Board Meeting
Date: February 11, 2022
12:00 pm
Zoom Link:

https://us02web.zoom.us/j/86572078175?pwd=Znd6Mi8zMFhINTBISkhIUVF1Q1VUdz09

AGENDA

CALL to Order

ADDITIONS/DELETIONS AND APPROVAL of Agenda — [3 minutes]

CONSENT AGENDA - [10 minutes]

3.1
3.2
3.3
3.4
3.5
3.5.1
3.6
3.7

3.8

3.9

Minutes from November 26, 2021

Chair Report

Treasurer Report

Personal Committee Report

ED Report- Feb 2022

Ed Coaching Wrap-up

SASS Fund Tracker

Inclusive Growth and the Strengthening of Saskatchewan’s Sexual Violence
Sector proposal

Development of Counselling for Adult Survivors of Sexual Violence Training
Course proposal

Canadian Women’s Foundation funding.

BUSINESS ARISING FROM PAST MEETING — [30 minutes]

4.1
4.2
4.3
4.4

Personnel Committee — update
Policy Committee — update
Financial Committee- update
Nominating Committee

NEW BUSINESS — [30 minutes]

5.1
5.2
53
5.4
5.5

New Community Board Member Tamikani Nkhata

First Responder to Sexual Assault and Abuse Evaluation Report- 2017-2021
Board Orientation/Training

Review/Approve Strategic Plan

Board membership/roles

IN CAMERA — [15 minutes]

OTHER

NEXT MEETING — March 2022

ADJOURNMENT




Briefing notes for SASS Board of Directors Meeting agenda items January 27, 2022:

4.1

4.2

4.3

4.4

5.1

Personnel Committee- updates
Policy Committee — update

Financial Committee— update
GIC Maturity Notice- Feb 19, 2022
Please see attached

Nomination Committee
Volunteers for the committee

New Community Board Member Tamikani Nkhata

Motion to approve email vote
Mon, 24 Jan, 14:19
Good afternoon, Everyone,

This email is sent on behalf of Betty Ann,

Can someone make, and second the motion below, for electronic approval.

Motion to approve Tamikani Nkhata as a community board member starting in 2021-
22 on the SASS Board of Directors.

Thank you!
Kind Regards,
Kerrie

| will make the motion as written.  Mon, 24 Jan, 14:20

Hayley Kennedy
Executive Director
PARTNERS Family Services

David Owens 24 Jan 2022, 14:26
)

Second

24 Jan 2022, 14:26)

| will second the motion.

Louise Schweitzer




in favor
25 Jan 2022, 13:49
karen

In favour 25 Jan 2022, 17:38
Tracy

In favour 26 Jan 2022, 06:40
Dorothea

In favour 26 Jan 2022, 06:40
Dominic Poissant CPA

5.2 First Responder to Sexual Assault and Abuse Evaluation Report- 2017-2021

* Please see attached
e astrategy to measure the outcomes and impacts of the training

When put together, the evidence in this report suggests that FRT has had a positive lasting impact for
participants. Not only do participants appear to have increased their knowledge of sexual assault and
abuse, but they also generally feel better equipped to handle disclosures in a meaningful way.
Considering respondents estimated that they have responded to 1100 disclosures since taking the
training, changes in how they are responding could have far-reaching impact here in Saskatchewan.
Further, it may also be assumed that the training is helping to address the myths, stereotypes, and
culture that perpetuates sexual violence because of the way in which trainees are talking and thinking
about it. The confidence increases described by participants because of FRT may also contribute to
meaningful responses to disclosures and a willingness to speak out against the culture of sexual
violence. From an outcome and impact perspective, FRT’s ability for real-world application helps
demonstrate the meaningfulness and importance of the topic that extends beyond employment
contexts.

5.3 Board Orientation/Training

e Betty Ann and | would like to schedule two, preferably in person times to review, present SASS
overview for Board of Director members. Ideally as part of a Board of Director Meeting.

¢ Suggestions, thought?

¢ This action is part of the strategic plan

5.4 Review/Approve Strategic Plan

* One of the items listed on the SASS's Board of Director approved Work Plan 2021-22 in January
e Please see attached 2021-2023 Strategic Plan and SASS's Board of Director Work Plan 2021-22

5.5 Board membership/roles

* Volunteer to be the Secretary and missing a member representative.



©®ND

IN CAMERA

OTHER

NEXT MEETING - March 2022
ADJOURNMENT



SASS BOARD MEETING Minutes
November 26, 2021
2:00 pm

1. CALL to Order — Betty-Ann, Tracy, Corrine, Dorothea, David, Louise, Dominic, Karen,
Hayley
Staff - Kerrie
Call to order Betty Ann —2:09

2. ADDITIONS/DELETIONS AND APPROVAL of Agenda
Motion to amend agenda to include 6.2, Amanda McConnel’s resignation to new
business Motion to approve agenda Hayley, seconder Dorothea. All in favor. Carried.

3. CONSENT AGENDA -
3.1 Minutes from October 18, 2021
3.2 Chair Report
3.3 Treasurer Report
3.4 Personal Committee Report

3.5 ED Report- October 2021

Public Safety grant application for 5-year initiative to support research.

Motion to accept consent agenda, David and seconded by Corrine. All in favor.
Carried.

4. IN CAMERA
5 BUSINESS ARISING FROM PAST MEETING —

5.1 Personnel Committee
SASS Executive Directors’ evaluation was accepted by the Board

5.2 Policy Committee- the bylaws were reviewed by the Board and referred to the AGM
for approval. The Policies as presented were approved with a motion from Louise to
approve the policies as presented and amended and seconded by Hayley. [ There was a
note that the professional training bullet on recovering training costs from an employee
who leaves may not be enforceable as Hayley recently had a legal opinion on this which
said it would not stand up to labour standards, but the Board agreed to leave it in]

5.3 Financial Committee- No report

6 NEW BUSINESS



6.1 Renewal of License Agreement for “AASAS First Responder to Sexual Assault and
Abuse Training”- Motion to accept Kerrie signing the Licensing Agreement as
presented, Karen and seconded by David.

6.2 Amanda’s Resignation- Agreed on the community vacancy with Amanda leaving that
| will send her a formal letter of thanks [can you draft something for me] for her
participation on the Board. Also, Board support for me to approach the two most
recent and highest ranked applicants for the Board to see if they would be interested in
joining the Board. Also asked people to consider if anyone willing to take on the
Secretary role and no volunteers yet.

7. OTHER- SASS AGM December 13
8. NEXT MEETING — December 13 AGM
9. ADJOURNMENT at 3:16

Motion to adjourn made by Hayley and seconded by David



SASS ED Report
January 2022

Key:

[]

on track to complete

several road books but still making progress.

Red: need support and cause for alarm

Strategic Priority: Developing a healthy, sustainable organization

Key Accomplishments:

Task

Accomplishments to date

Status

Date
Completed

Develop effective Governance policies

Personnel policies P-2: Hiring/Selection, P-2-a:
Criminal Record Check, P-2-b: Confidentiality, P-2-c:
Code of Conduct & Ethics, P-3: Dress Code approved
Targeted policies for completion by April 1, 2022
Governance Policies: G-2-e: Strategic Planning

The Policy Committee met on Nov 5 and updated
policies and bylaws to include the suggested direction
form the member agencies regarding the termination
of the Advisory Committee. Created Professional
Development Policy P-11 and Investment Policy F-3

June 21,
2021

Nov 5,
2021

Develop a Board Portal for ALL
current and past Board-related
information

Ed has created a team on Basecamp where SASS
board of Directors can access for now. Still working
with website company to create SASS Board of
Directors portal.

Ed and team have created a board and members access
section on our website. ED has sent out invitations and
instructions on how to log in.

Nov 2, 2021

Develop a Board annual working
calendar

Approved at the October board meeting

Oct 18, 2021

Develop a Nominating Committee
process

Betty Ann, Amy, and Kerrie
Betty Ann and Kerrie conduced Community member
interviews

June 2021

Develop an orientation Process

Fall 2021
Need support from Board Chair
Winter 2022

Orientation of new Members

Board Orientation scheduled for October 22 with new
members

Ed would like to schedule time at a board meeting to
do a board orientation to all members.

Presented to new staff at Envision and SIGN

Nov 2021

Jan 2022

Survey Members and Non-Members
for input and recommended model

Contracted Richelle Lubin-Forde to:
* Survey members
e Administer key informative interviews
* Have a focus group
e Create a final report with recommendations
and analysis

Dec 2021




SASS ED Report
January 2022

Key:

[]

on track to complete

several road books but still making progress.

Red: need support and cause for alarm

*  Present findings to SASS Board of Directors.

Develop personnel policy framework
that includes recruitment, evaluation,
and professional development

Contracted HR specialist to assist with internal HR
procedures. First meeting to create operation org
structure and review HR policies. Reviewing current
job descriptions and position titles.

Targeted policies for completion by April 1, 2022
Operational Policies:

P-11: Diversity and Anti-
Racism,

Contracted Lana to develop with ED (Kerrie)

1. Organizational structure — to ensure alignment with
SASS priorities and strategic direction

2. Roles and responsibilities of individual positions —
to clarify ‘who’ is on point for ‘what’ in a manner that
focuses on both effectiveness and efficiency. This
could include, but is not limited to, reviewing
opportunities to: a. Reduce duplication of effort

b. Make the best use of resources

c. Integrate possible succession strategies into
assignments

d. Differentiate one role from another

e. Build a career path within the organization, to the
extent possible in a small organization

f. Provide opportunities for ongoing learning and
development

g. Manage risk associated with any key positions

3. Decision-making framework — to create a set of
guiding principles intended to support how the team
works relative to decision-making and collaboration.

Work completed and shared with SASS Personnel
Committee

Competed
polices in
green.

Dec 2021

Jan 2022

Ongoing Tasks:

Task

Accomplishments to date

Status

Date
Completed

Maintain fiscal accountability

On going

Ongoing evaluation of technological

Contracted company to support computer issues




Key:

SASS ED Report on track to complete
J anuary 2022 several road books but still making progress.

Red: need support and cause for alarm

resources

Upgraded newspaper template

Upgrade Canva

Working with digital specialist, Shaye Ruecker, to
provide audit of our digital platforms

Developing digital strategy for web & social
media platforms

Jan 2022

Demonstrate value for membership

Created SASS Orientation Manual to describe value

Creating three separate manuals for, board, members, Jan 2022
and staff

Created member-specific newsletter
Restructured member meetings to focus more on

member support

Explore revenue options that support
strategic and operational priorities

Received funding from MJC and WAGE to create SK
based education and training program. Three-year
project.

Applied to Public Health Canada to improve access to
justice for survivors, fulfil strategic priorities 2 and 3.
Applied to Canadian Women’s foundation and the for
the 2022 Sexual Violence Awareness Week.

Applies to Justice Canada to improve access to justice
for survivors, fulfil strategic priorities 2 and 3.
Applied Re-Opening Sask. Training Subsidy for
Leading a Collective Impact Initiative through the
Tamarack Institute for staff professional development.

Nov 2021
Jan 2022

Applies to the Canadian Women’s Foundation to
improve access to justice for survivors, fulfil strategic
priorities 2 and 3.

Applications and donor packages for SVAW 2022
Presented two proposals to the Federal Government, Jan 2022
Western Economic Diversification Canada's funding
program for non-profit organisations. The are
supporting SASS in connecting us with funding

streams to support our work.
Attached chart

Strategic Priority: Advancing and supporting learning opportunities on issues of sexual violence

Key Accomplishments:

Task

Accomplishments to date Status | Date
Completed

Develop resources to carry out research

Received funding from MJC and WAGE to create SK




SASS ED Report
January 2022

Key:

[]

on track to complete

several road books but still making progress.

Red: need support and cause for alarm

work. Apply for additional funding for
staff and work.

based education and training program. Three-year
project.
Contracted CUISR to do research

Develop resources to support the
development of a Sask-based education
and training program. Apply for
additional funding for staff and work

Received funding to carry out work March 2021.
Hired Jenna Ives as Program Lead

Hired Somiya Tabassum as Program Lead

Hired Harmony Grassing as FRT Program
Coordinator

Jenna received a career opportunity with the
Canadian Institute of Health Research. Her last day is
November 30, 2021

January
2022

Nov 2021

Research to support the development
of a Sask-based education and training
program.

Contracted CUISR to do research

Currently working on getting Ethics approval.
Developing survey, interview and focus group
questions

Our evaluation for SSVE program is surveying past
FRT participants to determine longitudinal data, if this
training has impact on their community, if they still
use the training materials and more.

Report completed

Jan 2022

Nov 2021

Dec 2021

Develop resources to provide a Sask-
based education and training program.

Enough Already Saskatchewan seeks to prevent and
address sexual harassment in the workplace. SASS is a
coalition member of the organization. In March 2020,
EA initiated a partnership with the YWCA to contract
a half time employee to help co-develop a Bystander
Training and support the delivery of the training in
Southern Saskatchewan.

The YWCA has since ended the partnership due to
capacity issues as they have another major grant that
they are focusing on.

EA would like SASS to partner with them in hiring a
trained facilitator to continue to this work until June
2021, with the possibility of an extension to March
2024. The Coalition is having preliminary discussions
about finding an organization where EA can be housed
after the end of the project as part of its sustainability
plan. Accepting this partnership in hiring a facilitator
may lead to SASS being explored as the potential
organization to absorb EA after March 2024.

Nov 2021

Jan 2022

Develop and deliver a Sask-based
education and training program.

Deliver sustainable SASS Board of
Directors training

Spring 2022
Determining what that will look like

Member training

Spring 2022. Need to determine what kinds of training




Key:

[]

SASS ED RepOl't I(%Itrack to complete

January 2022

several road books but still making progress.

Red: need support and cause for alarm

they would like to have. Apply for funding to get it.
Planning Corinne McArthur to lead training based on
her research from her book: “Decolonizing the
Healing Process from Sexual Trauma” for SVPW
2021

Surveyed member to determine training idea. Gained Nov 2021
information form member meeting to determine their
needs.
Working with Corrine McArthur to create a healing Jan 2022
poster, her work, to share with practitioners.
Promising Practices for Distance Counselling with Jan 2022
Survivors of Sexual Violence Report and Training

Develop a Community Resource Portal | Fall 2021
Launch to occur later than expected due to technology. Nov 2021
Estimated Before January 2022

Ongoing Tasks:

Task Accomplishments to date Status | Due Date

Examine the impact of COVID on Applied to the Canadian Women’s Foundation to Nov 2021

survivors/sector improve access to justice for survivors, fulfil strategic
priorities 2 and 3. The funding will help with the post
pandemic recover of the sector

Engage in research that highlights the | SVAW campaign

complex experiences of marginalized May 17-21, 2021

peoples in relation to sexualized SSVE

violence. Partnering with the Canadian Advisory of Women Nov 2021
Immigrants to develop sexual health education for
youth

Actively engage with community Presenting at SACP meeting (Sept 2021)

partners to expand research Presenting to SUN executive

understanding in the sector. Presenting to RCMP “F” Division and RCMP Depot Jan 2022
Presenting at RSAC conference
Presenting at Resolve conference
Presenting at the Canadian Women of Colour Network

Develop Toolkits for Community

Resource Portal

Develop and disseminate educational Printing stats sheet for SVAW

and public awareness materials Working with Corrine McArthur on healing Jan 2022
resource for counsellors

Develop education outreach targets in | In the process of planning out educational events Jan 2022




Key:

[]

SASS ED Report on track to complete
J anuary 2022 several road books but still making progress.

Red: need support and cause for alarm

conjunction with the communication for 2022
plan

Strategic Priority: Public awareness and advocacy for SASS and its members

Key Accomplishments:

Task Accomplishments to date Status | Date
Completed

Review progress and priorities for SASS Action Plan Contracted Pat to assist us

Lead work to Create Steering Committee SASS Action | Fall 2021
Plan In process

Develop a vision and plan for phase two for the Fall 2021
Saskatchewan Sexual Violence Action Plan

Begin phase two of Implementation of SASS Action We met with the RCMP F

Plan division, and they are going to pilot
third option and anonymous reporting.
We met with SouthWest Crisis Jan 2022
Services and Piwapan Women’s
centre about capacity to pilots their
community, both on board.

I met with the Director of

Regina Emerg at SHA, that took over
for Glen, and they are expanding the
SANE program to Saskatoon and PA.
Her and I are meeting again at the end
of September to go over the logistics
more.

Applied to Public Safety Canada,
Systemic Change and Increased
Access to Justice and Public Safety
through Collaborative Community
Coordination in Saskatchewan. 5-year
initiative is designed to improve the
Justice and Public Safety systems’
responses to survivors of sexual
violence, through the examination of
cumulative trauma and barriers within
these systems; the creation of
sustainable plan for action to address
these harms; and foster ongoing
strategic intersectoral collaboration.




SASS ED Report
January 2022

Key:

[]

on track to complete

several road books but still making progress.

Red: need support and cause for alarm

SASS would be interested in
supporting the gov in creating a
website to host VACR SK based
information.

They rejected our proposal to provide
knowledge generation and
mobilization, coordination, scalable

Inclusive Growth and the Jan 2022
Strengthening of Saskatchewan’s
Sexual Violence Sector proposal-
develop Economic Inclusion and
Participation in Action Plan
Survivors of Sexual Violence in
Saskatchewan.
Develop Fund Development and Sustainability Plan Spring 2022
Develop an evaluation for the Community Resource Winter 2021
Portal
Ongoing Tasks:
Task Accomplishments to date Status | Due Date
Engage with members, Board, and stakeholders on the | Meeting with the Saskatchewan Nov 2021
implementation of the Action Plan Union of Nurses to support our work.
They want to partner with us, in all
our efforts.
Develop resources to carry out public awareness and SVAW 2021
advocacy (hiring staff) Social media campaigns
Appling to continue Communication Nov 2021
Specialist position
SVPW 2021
SVAW 2022
Raise the profile of SASS and its members to generate | SVAW 2021
stakeholder and public support through a strategic Communication strategic complete
Communication Plan Digital strategy in process Jan 2022
Discuss/collaborate with members on what their needs | SVAW 2021
are FRT round table
Fall 2021 Member Gathering
SVAW 2022
Continuous dialogue with government to support the Bill #15 and the Interpersonal
needs of SASS and its members Violence and Abuse Act Nov 2021
recommendations
VACR- the Gov’t SK has asked if Jan 2022




Key:

[]

SASS ED RepOl't on track to complete
J anuary 2022 several road books but still making progress.

Red: need support and cause for alarm

support and international and strategic
community and institutional
collaboration.

I have credit a very small budget to
support the work. Waiting on
approval.

Member agencies will be paid to do
the file review, if interested with
funding through IVA.

Strategic Priority: Strengthen member and stakeholder engagement \

Key Accomplishments:

Task Accomplishments to date Status | Date
Completed
Conduct an environmental scan of Contracted Richelle Lubin-Forde to:
similar agencies’ membership * Do ajurisdictional Scan and Literature
structures Review to identify sample organizations for
comparison
e Create a final report with recommendations
and analysis

Present findings to SASS Board of Directors

Final Report Completed Nov 2021
Develop an online tool that can be Ed and team have created a board and members Nov 2021
updated regularly as, part of members- | access section on our website. ED has sent out
only access page invitations and instructions on how to log in.
Define method for advanced Spring 2022
consultation of members needs before
SASS applies for funds and ensure
interval check-ins are conducted to
review ongoing member engagement
capacity.
Clearly outline member responsibilities
prior to them being involved in a SASS
project.
Have an online member-only access Ed and team have created a board and members Nov 2021
portal to share input access section on our website. ED has sent out

invitations and instructions on how to log in.

Ongoing Tasks:
Task Due Date Status | Comments




Key:

[]

SASS ED RepOl't on track to complete
J anuary 2022 several road books but still making progress.

Red: need support and cause for alarm

Review ways to engage members more | SASS Communication Strategy for internal and
meaningfully external SASS communications completed
Restructured member meetings to focus more on

Jan 2022
member support
Use technology and other tools to SVAW webinars
create options for member engagement | October 13 and 14-member meeting
1.e., online member forums, zoom Corrine McArthur presentation Nov 29 Nov 2021
Met with Aspen Films to plan webinars for year Jan 2022

Capture ongoing trends as it related to
covid to support upcoming grant
applications.

* Attended EVA Can Finance and Board of Director meeting.

* ED Coaching with Trish

*  Working with the Ontario Network of Sexual Assault/Domestic Violence Treatment Centres to improve
the response to transgender survivors of sexual assault

» Attending Deputy Minister Series FT/ Ministry of Ed and Advance Ed. Prepared questions for Ministry
regarding SV. Planning to send a letter to get responses to SASS’s questions.

* Met with the Director at the Non -Profit and Volunteer Sector Studies Network.

* Applied to Farm Credit Canada for a printer, smart whiteboard, and projector




—SASS Fundina Tracke

LEADERSHIP FORUM 2022
FRT EDUCATION

SVAW

TBD

FIRST RESPONDER
TRAINING

The Lome And Evelyn Johnson Foundation
G. Murray and Edna Forbes Foundation Fund
[smart and Caring Fund

[Canadian Women's Foundation

[Community Initiatives Fund

Sexual Violence
Awareness Week
May 2022

SASS

SEXUAL ASSAULT SERVICES

335 Maxwell Crescent
Regina, SK. S4N 5X9
306.757.1941 | www.sassk.ca

OF SASKATCHEWAN
Projected Date: Feb 2022 *Priority 1+ COMPANY NAME
Projected Date: ? *Priority 2+ DATE

Projected Date: MAY 2022

Projected Date: ?

ADDITIONAL INFO

ADDITIONAL INFO

LETTER OF INQUIRY ASKAMOUNT §

ASK AMOUNT §

LETTER OF INQUIRY

[Canadian Women's Foundation

Fergusson Foundation

FORUM

Due August 6, 2021
As of 27-0ct-2021 still being reviewed by committee
Doc available in SASS Drive

Due August 9, 2021

$10.000 ask - rearets

ADDITIONAL INFO

Application

Application 10,000

[March 20227

OUTSTANDING APPLICATIONS
Other Projects

ADDITIONAL INFO

LETTER OF INQUIRY ASK AMOUNT §

Public Health Agency of Canada-
intersectoral Action Fund

Department of Justice
[Department of Public Safety - Crime
Prevention Action Fund

jestern Economic Development - Jobs &
Growth Fund
[Canadian Women's Foundation - Community
[Needs Grants

[Canadian Women's Foundation -
Shockproofing Communities Fund Renewal

[Canadian Women's Foundation - GBV

e B OrieS B overnment - Expansion
aiscussions

Systemic Change and Increased Acces (o Justice and Health
through Collaborative Community Coordination

Decision projected: January 2022

‘Systemic Change and Increased Acces to Justice through

ollaborative Community Coordination
llaboratiye Sommunity, Coordination, o sustice and Satety

throuah Collaborative Community Coordination

Decision projected: ?

Sexual violence Awareness Week

Decision projected: Jan/Feb 2022

Covid recovery - staff hours, supplies, program delivery, outreach,
knowledge exchange

Decision projected: Dec 15-31 2021

FIRST Payment: $11,984 made 24-Jan-2022

Recovery Detailed Request invitation by January 5, 2022

Full Project proposal due: Jan 16. 2022

Decision proiected: ?

Details here

Details here

Details here

Details here

Details here

Details here

LETTER OF INQUIRY' /ASK AMOUNT §
July 6, 2021
August 20, 2021

October 6, 202

$249,460

$420,613
q $1.075,518 - 5% non
aov

August 6, 2021 $20,000
S $50,000
2r21,2021January 1 $100,000

2021September 207

ASK AMOUNT §

LETTER OF INQUIRY

ASKAMOUNT §

LETTER OF INQUIRY

PHASE ONE

FOLLOWUP LETTER  FOLLOW UP EMAIL FOLLOW UP PHONE CALL

PHASE ONE

FOLLOWUP LETTER  FOLLOW UP EMAIL FOLLOW UP PHONE CALL

PHASE ONE
FOLLOWUP LETTER  FOLLOW UP EMAIL FOLLOW UP PHONE CALL

PHASE ONE
FOLLOWUP LETTER  FOLLOW UP EMAIL FOLLOW UP PHONE CALL

FOLLOWUP LETTER  FOLLOW UP EMAIL FOLLOW UP PHONE CALL

FOLLOWUP LETTER  FOLLOW UP EMAIL FOLLOW UP PHONE CALL

RESPONSE

SUM TOTAL

RESPONSE

SUM TOTAL

RESPONSE

SUM TOTAL

RESPONSE
PENDING
PENDING
PENDING
PENDING

PENDING

PENDING
PENDING
PENDING

SUM TOTAL
RESPONSE

RESPONSE

PHASE TWO

FUNDS GRANTED.

AMOUNTn§

11,000
14,19

5,000 12 months N/A TO BE COMPLETED
25,000 12 months N/A TO BE COMPLETED
25,000

80,196

PHASE TWO

FUNDS GRANTED.

PENDING

AMOUNTin§

20,000

0

20,000

PHASE TWO

FUNDS GRANTED.
PENDING

AMOUNTin§

PHASE TWO

FUNDS GRANTED
PENDING
PENDING
PENDING
PENDING

PENDING

PENDING

PENDING

PENDING
PENDING

FUNDS GRANTED.

FUNDS GRANTED.

AMOUNTin§

$249,460 12 Months

3420613 | 30Months
51,075,518 - 5% non gov

$1.021.742.10 ‘ 60 Months
$20,000 12 Months

12 Months (April
$50,000 e
$100000 12 Months
12 Months

AMOUNTIn S

AMOUNTin§

$1,691,815

DURATION EVENT INVITATION  THANK YOU LETTER

DURATION EVENT INVITATION  THANK YOU LETTER

8D

DURATION

EVENT INVITATION  THANK YOU LETTER

DURATION

EVENT INVITATION  THANK YOU LETTER

DURATION EVENT INVITATION  THANK YOU LETTER

PHASE FOUR

REPORTING REQUIRED REPORT COMPLETED

5May-2021

N/A

REPORTING REQUIRED

REPORTING REQUIRED

REPORTING REQUIRED

PHASE FOUR

REPORTING REQUIRED REPORT COMPLETED

PHASE FOUR

PHASE FOUR

DURATION EVENT INVITATION  THANK YOU LETTER




Details here: LETTER OF INQUIRY ASK AMOUNT § FOLLOW UPLETTER  FOLLOW UP EMAIL FOLLOW UP PHONE CALL FUNDS GRANTED. AMOUNTIn S

RESPONSE

Details here

Details here

Details here

Details here

Details here




I just want to send a wrap up note to you with a few of my thoughts and comments. First, it has
been a pleasure to work with you this past few years. I have seen you improve in your leadership
with confidence and vision. I didn’t know you before our connection so can only reflect on my
first meeting with you and the challenges you were facing and where you are

today. Congratulations on your progress both professionally and personally.

Here are a few things to remind you of what you have learned and knowing how much you have
to contribute!
i You can’t do it all or be everything to everybody!
Find your courage to be assertive with your Board of Directors.
Hire expertise where you don’t have it in house.
Feel okay about other agencies decisions. They own them, not you.
Create clear expectations for your staff
Trust your team
Trust yourself (Aim to be more responsive than reactive — your words not mine J)

crooooroorooro o

Enjoy this time of leadership and parenting your young family. You have so much to
offer. Great things ahead for you!!

Should you want to re-engage with me, I would be happy to discuss another contract.
Take care Kerrie. It has been a pleasure working with you.

Trish



335 Maxwell Crescent

Regina, SK. S4N 5X9

SEXUAL ASSAULT SERVICES 306.757.1941 | www.sassk.ca
OF SASKATCHEWAN

JOBS AND GROWTH FUND IN WESTERN CANADA: APPLICATION PROPQOSALS
funded by Department of Economic Diversification Canada

PROPOSAL #1: Inclusive Growth and the Strengthening of Saskatchewan’s Sexual Violence Sector

Objective

This initiative seeks to advance an inclusive and collaborative approach that will foster economic
inclusion and social participation of survivors of sexual violence in the Saskatchewan economy,
through inter/intra-sectoral policy development, evidence-based research and strategic community
engagement.

This will be done through two integral areas:

1. Development of a second iteration of the Saskatchewan Sexual Violence Action Plan that
outlines key Actions and strategies for increasing Economic Inclusion and Participation for
survivors of sexual violence.

Key stakeholders will come from Saskatchewan’s key economic sectors including resource
extraction, farming, and service industry.

2. Increase capacity to support language minority communities through development of
resources and materials accessible to French, Cree and Dene communities in Saskatchewan.
This will take into account shadow pandemic realities, covid adaptations and accessibility
considerations.

Rationale:

Saskatchewan has one of the highest rates of sexual violence victimization in Canada at 103
incidents per 100,000. The cost of sexual violence in Canada is estimated to be in the millions each
year and has a significant impact on the overall well-being and prosperity of families and
communities. The direct costs of sexual assault are estimated to be more than $546 million per year.
However this number can rise up to $4.8 billion when economic factors are added in such as lost
productivity, lost current and future income, lost education, long term medical needs pain and
suffering, and third party costs to employers such as administration and lost additional output.
(Department of Justice Canada, 2014; Mcinturff, 2013.)

Adequate investment and engagement through a cross-ministerial and multi-sectoral approach is
needed to not support survivors, and mitigate the long-term economic impacts of violence to
Saskatchewan families.

GIVING A VOICE. SHINING A LIGHT. MAKING A CHANGE.



PROPOSED ACTIVITIES

GIVING A VOICE.

Hire a Director of Policy Relations and Community Engagement into an EFT position to
oversee all the activities to promote greater participation for survivors of violence in the
Saskatchewan workforce.

Conduct province-wide research to determine the state of sexual violence in Saskatchewan
as it relates to impact on economic participation for primary and secondary survivors. This
will seek to barriers to economic participation and seek recommendations for strategies for
change.

Develop a Muti-sectoral Stakeholder Policy Advisory that will provide guidance for policy
responses across economic sectors to promote shared responsibility, coordination and
shared knowledge base for economic inclusion and social participation of survivors of sexual
violence.

Utilizing research findings and Policy Advisory expertise, develop Economic Inclusion and
Participation Action Plan Survivors of Sexual Violence in Saskatchewan

In partnership with Official Language Minority Communities and Indigenous communities,
adapt resources and develop new resources to increase accessibility and utilization of
community supports.

Hire Admin and Legal Support

SHINING A LIGHT. MAKING A CHANGE.




335 Maxwell Crescent

Regina, SK. S4N 5X9

SEXUAL ASSAULT SERVICES 306.757.1941 | www.sassk.ca
OF SASKATCHEWAN

JOBS AND GROWTH FUND IN WESTERN CANADA: APPLICATION PROPOSALS
funded by Department of Economic Diversification Canada

PROPOSAL #2: Development of Counselling for Adult Survivors of Sexual Violence Training Course

Objective

Increase capacity for accessible and certified training course for individuals without a graduate
degree who aspire to work in the sexual violence sector. Community agencies will have access to an
increased pool of qualified, affordable, and certified candidates, who will provide intersectional,
client-centered, trauma informed counselling support across the province. This will assist in
recruitment of localized employees, and support retention rates of employees in community-based
organizations.

This will be done through two integral areas:

1. Develop evidence-based, trauma-informed sexual violence training course reflective of
Saskatchewan intersectional complexities. The education will include the lifespan, sectoral
and pandemic analysis of sexual violence and it will be designed with virtual adaptations for
remote/rural learning. Develop a training guideline for program facilitators.

2. Pilot the sexual violence training course in both both urban and rural/remote communities
and utilizing the newly trained facilitators.

Rationale:

Saskatchewan needs practitioners equipped with a comprehensive understanding of the
intersectional forms of sexual violence experienced in Saskatchewan by Indigenous Peoples’,
newcomers, LGTBQS2+, seniors and those living with disabilities, including complex neocolonial
dynamics that contribute to their continued, and disproportionate victimization and to ensure the
appropriate training is available. The training course needs to be accessible in French, Cree and
Dene and available through online platforms.

PROPOSED ACTIVITIES

1. Hire a Director of Policy Relations and Community Engagement into an EFT position.
Director will oversee strategic policy leadership and community engagement with the goal of
advancing gender equality and inclusive recovery to promote greater participation for
marginalized individuals in the Saskatchewan workforce.

2. Hire a Sexual Violence Education Coordinator to oversee the training development.

3. Using a curriculum development team, develop the Counselling for Adult Survivors of Sexual
Violence Training Course. This will include language adaptations, online delivery and in-
person modules, and accompanying training materials.

GIVING A VOICE. ‘ SHINING A LIGHT. MAKING A CHANGE.



4. Develop a training guideline for training facilitators

5. Pilot the Saskatchewan sexual violence education program(s), reaching both urban and
rural/remote communities.

6. In partnership with Official Language Minority Communities and Indigenous communities,
adapt resources and develop new resources to increase accessibility and utilization of
community supports.

7. Hire Admin and Legal Support

GIVING A VOICE. SHINING A LIGHT. MAKING A CHANGE.




Reference number: GBV22-SK11978

We are happy to confirm that a grant of $ 50,000.00 has been approved to Sexual Assault
Services of Saskatchewan for Shockproofing Communities: Gender-Based Violence COVID
Emergency Funds Renewals.

The first grant payment of $11,984 was made on January 24 2022 by electronic funds transfer
(EFT) to the bank account provided in your request form. This payment is for funds to be spent
BEFORE March 31, 2022, as per the Funding Agreement. If you are working with an
Organizational Partner, the payment was made to their account. Payments typically take up to 2
business days to be processed by the bank.

Your budget listed $0 in Remaining Funds from a previous COVID Emergency grant. These
funds have been approved and do not need to be returned. The remaining funds have been
accounted for in your total grant amount and will need to be reported on as expenses
associated with your Shockproofing Communities Renewal grant.

A second payment of $38,016 will be issued in spring 2022 upon the completion of the interim
cashflow report (template to be provided). This second payment will be for funds to be spent
between April 1, 2022, and March 31, 2023.

Should you have any questions about this payment, please do not hesitate to contact the grants
advisor for your region:

. British Columbia & Yukon: Ayaan Ismail, aismail@canadianwomen.org | extension: 230

. Alberta, Manitoba, Saskatchewan & Northwest Territories: Ariane

Wilson, awilson@canadianwomen.org | extension: 264

. Ontario & Canada-Francophone: Gina Trujillo, Gtrujillo@canadianwomen.org | extension:
243

. Ontario & Nunavut: Joy Agres, jagres@canadianwomen.org | extension: 253

. New Brunswick, Nova Scotia, Newfoundland, & Prince Edward Island: Chelsey

Hicks, chicks@canadianwomen.org | extension: 227

Call 416-365-1444 or Toll free: 1-866-293-4483
Or email gbvgrants@canadianwomen.org

Thank you for your continuing commitment to women and girl identifying, Two Spirit, trans, and
non-binary people. We are pleased to partner with you to create opportunities and advance
gender equity.

Sincerely,
Keetha Mercer

Director, Community Initiatives & Grants
Canadian Women’s Foundation
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First Responder to Sexual Assault and
Abuse Training™ Overview

Implemented in 2017, the First Responder to Sexual Assault and Abuse Training™ (FRT) is a two-day
program where participants are educated on the personal, cultural, and legal aspects of sexual
assault and abuse. The training was designed by the Association of Alberta Sexual Assault Services
but implemented in Saskatchewan by the Sexual Assault Services of Saskatchewan (SASS) with
the intention of increasing the capacity of service providers in Saskatchewan to effectively
respond to disclosures of sexual violence. Other objectives include understanding what sexual
violence is (including where it comes from and the language used to propagate and describe it),
increased awareness of what intersectionality is, how to communicate and respond to disclosures,
self-care, and knowledge of possible personal reactions to disclosures. To achieve this,
participants go through six modules over two days that includes:

Critical Communication Skills for First Responders (language,
intersectionality, communication, self-awareness)

Child Sexual Abuse (myths, responding, resiliency)

Adults Who Were Sexually Abused as Children (impacts, triggers)

Sexual Harassment (defining, impact, options, responding to disclosures)
Sexual Assault (myths, impacts, responding)

Rethinking Prevention (anti-violence continuum, prevention tips)

To summarize, SASS recognized a need within Saskatchewan to implement these six modules to
help increase the capacity and awareness of providers and volunteers wh could potentially receive
disclosures in urban, rural, and remote areas of Saskatchewan. This was partly accomplished by
partnering with SASS member agencies to provide the 2-day training. Ultimately, SASS saw FRT as
a way to establish a standard of excellence on how to respond to disclosures in Saskatchewan.

The Purpose of This Report

While there was ongoing efforts to evaluate the delivery of FRT from 2017-202], a strategy to
measure the outcomes and impacts of the training was never formally implemented. Therefore, in
late 2021 SASS hired an evaluator (Two Bridges Consulting) to help explore the attitudinal and
behavioural changes brought about through the FRT. Therefore, the contents of this report
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focuses on what changed according to participants and offers only minimal suggestions or
recommendations on how to improve FRT. This is because SASS has already collected this type
of feedback and have slowed the delivery of FRT in favour of designing and implementing a new
program on this topic sometime in 2022. The qualitative and quantitative data we were able to
collect as part of this evaluation are presented on the following pages in an attempt to show the
impact of the FRT on Saskatchewan participants.

Methods Used to Gather Data

In an effort to gather as much data as possible to explore the impacts of FRT, we relied on multiple
methods of data collection to ensure we could compare and contrast sources of data. Specifically,
we used:

1) Existing SASS statistics & documents

During each FRT session from 2017-202], facilitators recorded the contact information of the
participant, the location of the FRT session, and the date in which it took place. We used this
information to explore the coverage of FRT delivery across Saskatchewan and to assess the
number of trainings offered each year. Additionally, SASS statistics kept track of the number of
facilitators. Finally, past FRT evaluation and program created by SASS were used to help inform
survey and interview questions and to help the evaluator understand the context of the program.

2) Most-Significant Change Survey

A short, online survey was sent to all past FRT participants (894 in total) to help gather their
perspectives on what had changed for them because of the training. The questions we asked can
be viewed in Appendix A, but included closed and open-ended questions about how much the
training changed their view of sexual assault and abuse, how they respond to disclosures, and
about the most significant change in their thinking, attitude, or behaviour that the training
facilitated. Finally, they were asked to give an estimated number of times they had responded to
disclosures since taking the training.

To help increase the response rate, participants could enter their name for a $150 gift card to a
store of their choice. The survey was open from November 18th - December 2nd, 2021 and received
66 responses. Participants took an average of 5 minutes to respond to the survey.

3) Interviews with Participants

To complement and expand on the evidence we gathered through the online survey, respondents
were asked to indicate their interest in a follow-up interview. A total of 11 individuals indicated
interest and 5 of them completed the interview. Questions can be viewed in Appendix B, but
centred around participants’ general experiences with the program, what they had learned the
most, any behavioural changes they have experienced, and suggestions of how FRT could be

improved in the future. Each individual who participated in an interview received a $40 e-transfer




to compensate them for their time. The interviews were recorded, transcribed, and thematically
analyzed to be included alongside SASS statistics and survey evidence.

It should be noted that, due to the length between participating in FRT and this evaluation, a
significant number of participants’ contact information had changed. This made it difficult, if not
impossible, to contact a large portion of the individuals who took the training. That said, we still
received an adequate number of responses to form conclusions of the general impact of FRT to
help inform SASS of future programming.

The Reach of FRT in Saskatchewan

To help determine the reach and engagement of FRT in Saskatchewan, we first looked at the data
supplied by SASS to determine how many people took FRT and in which years they most commonly
took the training. As the reader can see below, records indicate that there were 894 total FRT
participants from 2017 to the end of 2021. The reader will also notice that the vast majority of
participants took the training in either 2017, 2018, or 2019 with a drastic drop-off in 2020 and
2021. This observed drop-off is due to the COVID-19 Pandemic that came with restrictions
preventing travel inside the province and stopping in-person delivery. FRT was designed for in-
person delivery, which made it difficult to deliver during the pandemic. Despite this, an impressive
number of participants were able to take FRT since its introduction into Saskatchewan.

( )

Nearly all FRT participants took the training in
2017, 2018, or 2019.

894 total
2015 [ 344 | participants

2020 48

2021 19

| |




Additionally, we examined where in Saskatchewan FRT was commonly delivered. The evidence
here suggested that 56% (or 502 people) of all FRT participants took the training in either
Saskatoon, Prince Albert, Regina, or in The Battlefords. The remaining participants were spread
throughout all regions of the province.

e N

The majority of FRT participants (56%) took the training in
Saskatoon, Prince Albert, Regina, or The Battlefords.

Saskatoon | 194
Prince Albert [ 140
56% (502 people)
Regina _ 96 took the FRT in one of

these four locations

The Battlefords _ 72 I

Moose Jaw 54
Estevan 49
Swift Current 4?2
La Ronge 38
Ochapowace Nation 36
Weyburn 28
Melfort 28

Sandy Bay 19

LaLoche 19

Yellow Quill First Nation 17
Fort Qu'Appelle 17

Stony Rapids 15

Cowessess First Nation 15
Yorkton 8
Nipawin 7
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Results - Changes in Attitudes,
Knowledge, and Understanding

Evidence from both the survey and interviews consistently suggested that FRT participants
experienced increases in their knowledge and understanding of sexual assault and abuse.
Specifically, we asked survey respondents to indicate how much FRT changed the way they view
sexual assault and abuse on a 1(no change) to 4 (significant change) scale. Encouragingly, 71% of
respondents indicated that FRT had either moderately (38%) or significantly changed (33%) the
way they view sexual assault and abuse. Only 2% of respondents indicated that there was no
change.

Nearly three-quarters (71%) of respondents indicated
that the way they view sexual assault and abuse
either significantly (33%) or moderately changed (38%)
because of FRT.

71% of
respondents

No change = 2%

A similar question was also asked regarding how FRT changed the way trainees respond to
disclosures. Comparable with the first graph, 77% of respondents indicated that FRT either
moderately (41%) or significantly (36%) changed the way they are responding to sexual assault and
abuse disclosures. A further 17% indicated that they experienced minor changes, meaning that only
6% of survey respondents did not think that FRT changed the way they respond to disclosures.
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Over three-quarters (77%) of respondents indicated that
the way they respond to disclosures of sexual assault
and abuse significantly (36%) or moderately changed
(41%) because of FRT.

77% of
respondents

Moderate chango [N+ * ]
winor chonge [

No change 6%

Combining this evidence with qualitative responses, the two-day training and materials presented
to participants appears to have been relevant and meaningful to survey respondents and
interviewees. Many survey respondents described increases in sensitivity and knowledge around the
prevalence of sexual assault, harassment, and abuse:

“I am more sensitive, taking into consideration not just physical acts of assault
but even comments, gestures etc. having a large impact on someone mentally
and being anxious or even in fear” - Survey Participant

“I am more aware of sexual harassment and the verbal comments. | know how
common it is now. | feel more confident taking disclosures from children.” -
Survey Participant

“Closer attention to subtle societal messaging that reinforces rape culture
and blame the survivor mentalities” - Survey Participant

“I found the reported numbers shocking, and sadly many sexual assaults to

unreported. It is imperative that we believe the victim and provide the
support.” - Survey Participant
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“Having a fuller understanding of just how many people experience sexual
assault and do not report it” - Survey Participant

“Signs of child sexual abuse was eye-opening as they were not things | knew.
| did not know everyone in Saskatchewan is considered a mandatory reporter
so it is important to ask callers if the abuser still has access to children, i.e.
Do they still coach soccer? are they teaching? Calming/grounding exercises
is what is most used during my calls. The in-depth explanation of why people
freeze was also helpful” - Survey Participant

Due to past knowledge and experience, a smaller segment of the respondents indicated that they
did not learn a lot from materials presented in FRT. That said, many of them noted that the training
was a ‘refresher’ for them and that it was still greatly appreciated. That said, these respondents
noted enjoying being able to have discussions about the materials and apply them in roleplaying

situations:

“| was already aware of most of the information provided in the training
session, but the session was helpful in reinforcing how important it is to make
sure the victim has agency and control over what they do (and what, if
anything, | can help them do) afterwards.” - Survey Participant

“I think that the most powerful part of the training was the case study. It was
the most challenging part and the most nervous part because you feel you
got to pass on a way. A case is brought out and you have to say, 'Well, what
would you say? How would you respond when somebody, this is the situation
that's unfolding in front of you or not in front of you, but on the phone with
you.' And so | thought that was a really well-designed part because it was
scary and challenging, but also it opened up that part of the brain that even
if you didn't get it right in that moment, it just felt like | have to remember
that” - Interview Participant

“And that was kind of when we were going over in role-play we did as well. |
thought that was really nice. As a person who likes to learn by doing, |
thought that was really good” - Interview Participant

Further, respondents and interviewees described significant increases in their knowledge of
how to respond to disclosures. Evidence suggested that the FRT helped trainees uncover or
clarity the approach that should be taken when receiving a disclosure (e.g., leaving space rather
than immediately proposing a solution) as well as the language they should be using while

responding (e.g., survivor vs. victim):




“I am more aware now of the process that takes place after disclosure and
the best ways to help an individual walk through this process” - Survey
Participant

“It has made me re-evaluate how | previously thought all adult victims should
be asked to immediately report their assaults.” - Survey Participant

“I'think that for myself it creates a foundation. And so when someone comes, |
can almost fall back on it. | can know that those steps make someone feel
seen and heard and supported and not necessarily pushed to do anything
and that they have a little bit of control over what's going to happen. And
those are things that | want someone to feel, especially when they're
disclosing some kind of sexual assault or trauma. And so | like having that
knowledge, that more than likely this person is going to feel those things and
it's very simple and just an easy, there's not a lot of steps to it. It's
acknowledging, | believe you. And what do we do next here? What do you
want to do?” - Interview Participant

“I definitely started calling things more like sexual trauma as a whole, instead
of like sexual abuse or sexual assault, because | think | felt like | had more an
image of what sexual assault was. It felt more criminalized in a way” -

Interview Participant

“Yes. | do notice that some of my language has changed in regards to the
approach..like instead of a victim, survivor, | think is the term that we were
kind of instructed to use” - Interview Participant

“And it amplified some of the things that my myself will say to people when
they call in, especially if the person calling in is not the victim, but a friend of
the victim or a parent of the victim or whatever... and so the expansion from
the perspective that there are layers and intersections of how all of these
things come through” - Interview Participant

Some participants also described how FRT reinforced or confirmed their current approach to
responding to disclosures. Specifically, they mentioned that FRT reinforced that the survivor has
agency and control over what happens next, that they need to be believed, heard, and supported.

Evidence also touched on the importance of listening without judgement. For example:




“It [FRT] maximized my view on how impactful it can be for a victim or survivor
to have a supportive response to disclosure.” - Survey Participant

“The training helped to confirm the approach we already take with
victim/survivors. The information was very helpful to solidify our approach.” -
Survey Participant

“Just really holding the space that healing is heroic on all levels...my initial
responses probably haven't changed the idea of believing and it not being
about blaming...I have quite a bit of respect for the whole journey of surviving
and coming into sort of an empowered place around what happens to us.” -
Interview participant

“Giving that person the floor to just talk, not asking question, just reassuring
the that you're listening to them. Reassuring them that you're not judging
them” - Interview participant

“I can't say it [FRT] changed my views but reinforced that what | was already
doing was appropriate” - Survey Participant

As a continuation of this finding, some participants also spoke about an increased understanding
of how trauma can influence the disclosure process. That is, respondents and interviewees
described awareness of re-traumatizing survivors if the disclosure process isn't done correctly and
how difficult it is to relive that memory when they are asked to tell their story. For example:

“It [the training] gave me a better understanding of the feelings of the
individual disclosing and how | should listen.” - Survey Participant

“Realizing how retraumatized people can be when disclosing, or at the
hospital or when the police come, having to tell their story over and over
again.” - Survey Participant

“The most significant change for me was best time frames for disclosers and
how trauma effects memory. | believe this is important information not only
for police services/ Ist responders but this information be given throughout
the judicial system. | still see judges giving the accused lesser sentences or
not guilty sentences because of the minute disclosers victims give in the initial
statement to the statement given on the stand. Judges are not recognizing
how trauma effects memory | believe the shadow of doubt clause should

consider the effects trauma can bring to its victims.” - Survey Participant




“I took away that it is important to let the information come to you as it does,
which may be fragmented and cloudy. Trauma causes memories to become
distorted and that is common and natural” - Survey Participant

For one interviewee, the training sparked a desire to continue learning more about this area and
they sought out further education regarding tfrauma and its impact also on perpetrators:

“After the training, | dug into more learning about trauma, how perpetrators
are also acting out of their own vulnerability, fragility and trauma” - Interview
participant

Finally, other increases in knowledge described by those who completed a survey or did an
interview included knowledge or awareness of:

The resources available to help respond to disclosures

What constitutes a disclosure or a sexual assault

The variability in ways someone will react to a sexual assault event
The importance of confidentiality

Ways to support the survivors when they disclose, of the best way to
report disclosures as well as mandatory reporting law

Appropriate questions to ask
How to recognize the signs of child abuse
Calming/grounding exercises to use

The impacts of privilege on sexual abuse, assault, and disclosures
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It is evident that FRT helped respondents increase their knowledge of sexual assault and abuse in
many ways. As will be described on the following pages, this foundation of knowledge appears to
have led to behavioral changes amongst trainees (e.g., responding to disclosures differently). To
summarize knowledge increases, some participants the following about what they learned the
most:

“I know the right people to go to if it ever happens to me or | see it happening
in the workplace” - Survey Participant

“I am just happy to have more knowledge and know what to do and how to

do it” - Survey Participant




“Learning how to navigate through the process with the RCMP and Child &
Family Service agency (different scopes and policy/procedures) to ensure
that the issue (Sexual Assault/Sexual interference) is addressed specifically.
The child has to be supported whether or not the matter goes to court.” -
Survey Participant

“| attended as a volunteer advocate so it helped me in thinking of my role as
just emergency response and making sure that the survivors were in safe
hands. It also helped me realize that the first response is very important
because if they have a poor experience, the survivors might not seek further
assistance” - Survey Participant

“How to do it [disclosures] in a safe and confidential way that the person who
experienced it can feel comfortable sharing” - Survey Participant

“A greater understanding of the impact of historical cases” - Survey
Participant

Results - Behavioral Changes

When asked what the most significant change had been for them, participants most often reported
behavioural changes they noticed in themselves. These behavioural changes took many forms but,
as alluded to earlier, respondents described feeling they had more compassion for survivors and
were able to now recognize their own personal bias and judgements so they could ensure they
were not projecting that judgement onto the person disclosing:

“It makes it even more important for me to respond with tact and gentleness
and compassion. | get it.” - Survey Participant

“Recognizing my own biases and auto-judgment in my understanding of how
each individual processes the trauma they have been exposed to.” - Survey
Participant

“I need to ensure | am not projecting a judgement or not being approachable
to the person disclosing” - Survey Participant

“The biggest piece though, that | took from that is really like slowing that
down and talking with them” - Interview Participant




Participants also described being more sensitive and empathetic toward the survivors, which
translated intfo a change in expectations where they no longer expect the survivors to have a clear
memory of the events. For some, this led to asking less invasive questions:

“Viewing victims as survivors without blame or responsibility to remember
anything clearly” - Survey Participant

“I ask less invasive questions” - Survey Participant

“Viewing 'victims' as 'survivors' and without blame or responsibility to
remember anything clearly. The freeze response became more clear to me. In
disclosure, saying ‘I believe you. | hear you. I'm here for you” - Survey
Participant

“More sympathetic and empathetic. More empathetic tools in situations so
that | can handle it much better” - Interview Participant

Additionally, one interviewee described how the training caused them to change from pushing the
person disclosing to seek charges to leaving space for what the person would like to do next. In
other words, their approach shifted to what the survivor needs at the moment and only going
through the specifics if the person wanted to talk about it:

“Knowing that the automatic response wasn't like, okay, let’s go for charges
on this one. Like this is what the process is going to be. It's more so of like,
okay, well I'm really sorry that happened to you. What can I...you know, what is
it that you need at this moment to help you in regards to this situations?
Right. And not really asking specifics, unless they want to talk about what
occurred but making sure that they have the resources that they need” -
Interview Participant

Relevant to FRT goals, some other participants described feeling better equipped and prepared to
respond well to a disclosure due to the model laid out in by the training. For example:

“I would say that one of the best things that | got form the training was
having a model to follow. And it is very simple, but having a model to follow,
maybe it's the simplicity that | like about it too, where someone comes and
discloses their information. So just being able to acknowledge them, validate
them, say ‘I believe you.” And then asking them, ‘what do you want to do?
Leaving it there, and just following that very simple model.” - Interview

Participant




“Since most of my work since the training has involved elementary students, |
thankfully haven't had to use the skills. | feel, however more prepared and
more useful as a good citizen in general” - Survey Participant

Still other participants noted their increased confidence in responding to disclosures in general,
but also from children, in knowing the protections available, being able to receive a disclosure
without feeling responsible for the outcome, and overall feeling less stressed and more calm going
into those situations. For example:

“It gave me a lot more confidence to deal with victims of sexual assault. How
to appropriately treat them with respect, dignity, and sensitivity. What words
to use and not use.” - Survey Participant

“I generally feel much more comfortable /confident responding to
disclosures.” - Survey Participant

“It's really just about acknowledging that it's hard and validating” - Survey
Participant

“I am better able to serve my community. | can intervene with confidence to
end sexual violence, and can assist those who are experiencing. This is
making my community a safer place.” - Survey Participant

“The training provided me with more confidence in the response, creating a
more comfortable environment for the client. | was hoping for more response
techniques beyond some of the basic information though, to improve this
confidence/ skill set further.” - Survey Participant

“I'think it's actually, it's not so much how | respond, but how I feel. | would say
that the training gave me reinforcement or encouragement or confidence
might be the word where | just feel confident and a little more detached that
receiving a disclosure doesn't make me responsible for the outcome” -
Interview Participant

Participants also described changes in how they listened and validated the person disclosing. THis
extended to described changes in how they listened and affirmed that they believed what the
person was saying in an effort to validate the person’s experiences and feelings:

“That it's okay to not have the right words, as long as you listen and tell them
you believe them” - Survey Participant




“I'm a better responder to all kinds of distress in my family and community. |
can hold space and validate experiences and emotions. | have become
better at deescalating panic and rage” - Survey Participant

Other participants described changes that included now being more consistent in how they
respond to disclosures, in reaching out to their networks as a supportive person and connecting on
a more human level focused on empowering and not saving. Furthermore, evidence suggested that
other behavioral changes brought about by FRT was trying to bring multiple people into the room
so the person only has to share their story once, to not let the survivor be left alone if they are not
okay, and to change their language from “victim” to “survivor.”

FRT Impacts - The Differences it Made

In addition to asking survey and interview respondents what the most significant change had been
from the training, we also asked them to describe why that change mattered to them. From this,
we were able to draw some conclusions about the possible longer-term FRT impacts.

Real-world Application of FRT

To begin, many noted the importance, significance, and applicability of the training in their jobs.
Of those who responded, employment varied from direct crisis management, to school social work,
to working with at-risk teens, to military base administration, to the RCMP, and to an interpersonall
violence and abuse counsellor. In each of these cases, it appears that the training helped them to
do their jobs more effectively, which is impressive considering that the FRT isn't tailored to different
employment groups. When one considers the impact of FRT across employment contexts, the
evident changes in how disclosures are being received by those going through the training is
important to consider. In the survey, we asked respondents to estimate the number of disclosures
they had received since taking the training. This total number was 1100 disclosures (note that two
individuals responded with 215 and 125, potentially pushing up this total). When split amongst those
who answered the question, that is an average of 17 disclosures per respondent. This could mean
that 1100 disclosures have benefited from a different, more human-centred, approach since 2017.

Of the 65 people
who answered this
question, there

were... That's an average of 17
disclosures per respondent




As an example, participants noted the importance of this training given the complication of being
part of a small community where disclosures can often be family-based:

“A lot of my coworkers are also community members in the small community
that they work in - they take disclosures from family against family in many
cases - so | think it was valuable training regarding emotions and leading
questions” - Survey Participant

Other examples of the real-world impact of the FRT from respondents included:

“I am an interpersonal violence and abuse counsellor, so having more skills in
this area is helpful both professionally with clients, as well as personally with
people who may disclose to me” - Survey Participant

“I work in an administrative role at the base. But we are part of a team that
supports the morale and welfare of our military members who may
experience a wide array of different experiences. Knowing how to assist a
member who may have experienced sexual assault or abuse is important for
anyone working in my organization” - Survey Participant

“It helps me be more empathetic towards people. | am more open to talking/
listening about the issue. Working with at risk teens who often disclose sexual
assault requires an understanding of how to handle specific disclosures” -
Survey Participant

“I am better able to serve my community. | can intervene with confidence to
end sexual violence, and can assist those who are experiencing it. This is
making my community a safer place” - Survey Participant

“It is important to me that people who experience sexual assault feel safe
and that they are able to disclose what happened to them. | hope that they
will not be afraid to seek help. | took the training in hopes that if | were to
encounter someone who survived sexual assault that | would be able to stand
with them in that moment and direct them to further resources/expertly
trained professionals. Sexual assault is not predictable and it can happen
anywhere.” - Survey Participant

“Being a person of color | do think about these issues a lot and how it impacts
the lives of others, our communities and also how I've interfaced within my
own personal life and within my places of employment. Thank you.” - Survey

Participant




SR

“It matters because every time the community is educated and there is an
opportunity to get the message out there that helps a person who has
experienced sexual violence or those affected by it gets us closer to
eliminating the stigmas and lets the healing begin.” - Survey Participant

Additionally, several participants noted how the FRT helped to create tangible change within their
daily work practices, in their workplaces, and for their communities. One respondent went as far as
saying that they were now a better systems navigator for their clients because of the training.
Others felt that the training equipped them to be better able to contribute to their communities,
being more responsible those disclosing around them, and in pushing for societal change:

“The information and knowledge is useful in every day interactions, it has
improved the support I've been able to offer others professionally as well as
personally” - Survey Participant

“Because it is my responsibility as a professional, a parent, and a community
member to help create space that is safe for everyone” - Survey Participant

“The training was important to myself, my work place and my practise. It is
important to know how to respond to clients and how to support them
effectively.” - Survey Participant

“It matters because | want to help with that individual, knowing that they have
support. In addition, | want that pure version statement from the victim and to
do my best to help with charging the accused. Although, | know this is not the
complete point of the training. At the end, as | want the victim to feel
supported, | also want to get charges against the accused.” - Survey
Participant

“It matters because every time the community is educated and there is an
opportunity to get the message out there that helps a person who has
experienced sexual violence or those affected by it gets us closer to
eliminating the stigmas and lets the healing begin.” - Survey Participant

“Understanding these experiences and learning how to be a first responder
has also allowed me to be proactive and vocal about attitudes and beliefs

that shape sexual assault into a common practice” - Survey Participant




Changes in Responding to Disclosures

Most commonly, respondents outlined that the training matters because it changed how they
respond to those disclosing sexual violence. Specifically, the evidence suggests that those who
took FRT are now focusing more on support and less on immediate action as their preferred
approach to responding to disclosures. In other words, respondents described trying to listen and
hold space for disclosures rather than trying to press charges or push for a solution. To some, this
was a more human-centred approach and helped them to connect easier with those disclosing to
them. Others described supporting the person in such a way that lessens their frauma or does less
harm to minimize having to relive their frauma. Once again, this suggests that FRT has had an
overall impact on the approach taken to disclosures.

When asked about differences in how they responded to disclosures and the reactions they
received before and after FRT, interviewees stated:

“Yeah, 100%. Now, because | would have right off the bat called the cops. |
would have done a whole bunch of series of investigations, alerted and
nature of the cops and all this, this and that. Then | found out how that
method is actually detrimental, causing harm for the patient, corporation that
is, that has that sexual abuse. Now, | listen to them and ask them what's
happening and how to navigate. So when | do, | don't just make the phone
call and let them wait. Because they've known me as a point of contact, | try
to, which | have done, | try to be there when they do have to relive the story.
At least there's somebody there that will look after them. Instead of, again,
being another one, totally different people” - Interview Participant

“And, when | took the training, actually it was perfect timing in regards to,
because | had been working as a school liaison officer. And my second year
there... So, | took this training when it was my first year, in that position. My
second year, because the kids had known me, and | guess, built a bit of a
trust with me. | had actually gotten well over twenty-some, maybe more
disclosures. So, the training actually came in handy. And initially, was taking
off my officer hat, and kind of putting more of a social worker perspective, so
to speak, and just sitting there, and listening to the individual. So, the initial
disclosure part, really wasn't something that we are, so to speak, trained,
right? Because, as a police officer, not when we have somebody disclosed to
you generally, it's like, okay, we got to get you into an interview room now,
and get it recorded so, that it's the first time that you're talking to somebody
about that, and ask those questions, and go towards that charge factor” -

Interview Participant




“Yeah...the subtlety is that it allows me to connect with the person and on a
more human level. So I'm not judging or anticipating what they need or what
they experience or what they're requesting” - Interview Participant

“Yeabh...instead of feeling like rescuing somebody, | feel more like I'm
empowering them” - Interview Participant

Frequently, respondents attributed the FRT as they reason that they can better support the
survivors. In describing why it matters that they are better able to support survivors, some examples
included:

“The first disclosure or any disclosure is a very vulnerable time for a survivor,
and their experience with disclosing their assault can significantly impact
their attitudes towards reporting and seeking help in healing. As a service
provider and advocate | want to be able to support survivors as effectively as
| can” - Survey Participant

" [FRT] creates a foundation for supporting people through sexual assault
experiences, consistent use the model learned in the workshop. | can know
that those steps make someone feel seen and heard and supported and not
necessarily pushed to do anything and that they have a little bit of control in
what's going to happen. And those are things that | want someone to feel,
especially when they're disclosing some kind of sexual assault or trauma” -
Interview participant

FRT Improvements and Future Directions

Throughout each interview, we took the opportunity to ask respondents’ opinions on how they
would improve FRT for future audiences, including their preference on the mode of delivery (online,
in-person, hybrid) and on the possibility of expanding it to additional languages.

Beginning with FRT logistics, several participants noted the importance of having food at training
like this and how appreciated it was to have some there. To them, it helped provide valuable
opportunities for breaks from ‘heavy’ conversations and to network with other participants.

Additionally, one interviewee appreciated that they were provided with things to fidget with during
the training, as it helped reduce their anxiety:




“They had a lot of fidget things there. And that was really, really nice. So |
think that they were really trying with a lot of things, which is why | felt pretty
comfortable addressing that with them as well. And they were really
receptive to that” - Interview Participant

When asked, nearly all interview participants were adamant that future training be in-person and
not online. They described how important it was to be in-person to know if someone is getting
triggered and ensure that individuals don't feel isolated or alone. Given the potential gravity of the
topic, interviewees thought it was important to be with others and to give the facilitators the
opportunity to sense how the group is feeling. Interviewees also argued that these group dynamics
are more difficult to pick up on over virtual training. For example:

“Because what | really took from that course itself is really being there and
supporting not only the individual but who the people are that they have
around them and making sure that also having those supports. Right. So |
think in the course kind of replicating that and showing. When you're doing it
online, you're segregated from everyone” - Interview participant

“I remember there being maybe one or two people that | thought, 'Oh, they
are getting upset.' And | didn't know if it, all of us have survived something.
And so it's a highly triggered content. At any point you can trigger your own
trauma and your own story. And so there was a couple of times when |
actually did feel like, 'Oh, even in this room people are getting upset and it's
how do we breathe through that?' But then | also noticed the facilitators were
sensitive to that and they made special sections of time, like when we were
on a break that they would sort of gather in the thing that they were also
noticed” - Interview Participant

In terms of the timing of the training delivery, one participant suggested that the training be
extended to three days to allow for more time for the role-playing activities, and another
participant suggested extending the two training days over two weeks rather than all in one
weekend as it was quite an intense experience:

“I guess the only thing | thought of was that it's pretty intense. And to do it for
a weekend, but sometimes it was, | mean, you handle it, but | can see how it
might be overwhelming and that it might, the only thing | could think of was to
slow it down a bit more so that there would be instead of a weekend, maybe
it was over two weeks or over, once a month sort of thing that you could be
kind of, you might build more questions and more, you can digest it more.” -

Interview Participant




Participants were also asked about the value of presenting FRT in additional languages relevant to
Saskatchewan. They were asked to choose between Cree, Dene, and French as possible options
and often indicated that, while all would be valuable, Cree and Dene would be most valuable here
in Saskatchewan. This is because it was perceived that more individuals living in Saskatchewan
could find meaning in the Cree and Dene versions of FRT as compared to French.

“I would say go with Cree background more than... The way | would say it,
look for the second largest population that doesn't speak English, then go
with that. Then you hit more targets, more people, than what you wouldn't
have done” - Interview Participant

Finally, interviewees suggested that perhaps the training could be more tailored to participants’
experience level with a slightly different curriculum. Within this also included increasing the
inclusivity of the workshops by promoting participation among men, and making it more trans and
queer inclusive by including more gender-inclusive language and providing more information about
the scope of sexual assault among trans women, particularly trans women of colour:

“So it wasn't trans or like queer very inclusive, not inclusive. Well, okay. What |
mean is there wasn't a lot of mention of it. There was one slide that literally
just said "And trans women." And that was the only mention of trans folk at all
in it. And we know from the statistics that especially trans women of colour
experience sexual assaults and things at disgusting rates. And so | was
expecting to hear a little bit or was hoping, | guess, not expecting, there's not
a lot of the concrete things down always, but | was hoping to hear more of
that in there” - Interview Participant

“Yes. Yeah. 100%. | think it would. | think for any police officers and such if
you tailor it a little bit more in the regard of that initial listening piece, not
that we're not listeners. Right. But really making it. Yeah. | think that if you
switch some of the training in that a little bit of refresher, isn't a bad thing,
but | do believe that it was like at least one half a day or if not a day, if you...
| think for first responders you could probably do it as a one-day thing” -
Interview Participant

“I definitely think it could be tailored a little bit in regards to, depending upon
what field somebody's working in or, whether or not they're a new, new into
the field or have some experience in the field, if that makes sense” -

Interview Participant




Findings Summary

When put together, the evidence in this report suggests that FRT has had a positive lasting impact
for participants. Not only do participants appear to have increased their knowledge of sexual
assault and abuse, but they also generally feel better equipped to handle disclosures in a
meaningful way. Considering respondents estimated that they have responded to 1100 disclosures
since taking the training, changes in how they are responding could have far-reaching impact here
in Saskatchewan. Further, it may also be assumed that the training is helping to address the myths,
stereotypes, and culture that perpetuates sexual violence because of the way in which trainees are
talking and thinking about it. The confidence increases described by participants because of FRT
may also contribute to meaningful responses to disclosures and a willingness to speak out against
the culture of sexual violence. From an outcome and impact perspective, FRT's ability for real-
world application helps demonstrate the meaningfulness and importance of the topic that extends

beyond employment contexts.




Appendix A - Survey Questions

Thank you for answering our call to gather perspectives on the First Responder to Sexual Assault
and Abuse Training™ (FRT)! To make the FRT as best as it can be and to discover how it helped you,
we would like to ask you a few questions about what the impact of the FRT was for you.
Specifically, we are particularly interested in how it shaped your thinking or behaviour when
responding to sexual assault and/or abuse disclosures.

If you answer these questions, you will be entered to WIN a $150 gift card (to a store of your
choice)!

You can respond to the questions below or send your response directly to Micheal Heimlick at
twobridgesconsultingskegmail.com. Your responses will be kept confidential and not linked to your
name in any way. The evaluator and Sexual Assault Services of Saskatchewan (SASS) will only use
the data in a combined, anonymized form to report on FRT impacts.

Your answers will go a long way in helping us understand the value of FRT and to make it
better for future participants.

1- On a scale from 1(no change) to 4 (significant change), how much did the First Responder
to Sexual Assault and Abuse Training™ change the way you view sexual assault or abuse?
* 1-No change
* 2 - Minor Change
* 3 - Moderate Change
* 4 - Significant Change

2 - On a scale from 1 (no change) to 4 (significant change), how much did the First Responder
to Sexual Assault and Abuse Training™ change the way you respond to disclosures?

* 1-No change

* 2 - Minor Change

* 3 - Moderate Change

* 4 - Significant Change

3 - Since taking the 2-day First Responder to Sexual Assault and Abuse Training™, what has
been the most significant change in the way you view sexual assault or abuse and/or
respond to disclosures?

* Open text box

e eaaE D



4 - Why does that change you just described matter for you, the people around you, or your
community? Why does it matter that you took the First Responder to Sexual Assault and
Abuse Training™?

* Open text box

5 - Since taking the First Responder to Sexual Assault and Abuse Training™, can you
estimate how many sexual assault and/or abuse disclosures you have received? Use the
slider below to indicate your estimated number.

* Sliding scale from 0 - 250

6 - Would you be interested in a short, 30-45 minute interview about your experiences with
the First Responder to Sexual Assault and Abuse Training™?
* Yes

e No

Thank you for providing your perspectives! To be entered to win a $150 gift card to a store
of your choice, please enter your email below. Your responses will not be linked to your
personal information and will not be used in any way other than to contact you for an
interview (if you were interested) and to pick a winner for this draw.

Only those interested in an interview and/or the winner of this draw will be contacted.
* Email Address

Thank you for completing this survey! Hit 'done’ to submit your answers.




Appendix B - Interview Questions

1. To begin, tell me about your general experience with the First Responder to Sexual
Assault and Abuse Training.

* When and where did you participate in the training?

* Why did you participate in the training?

* What was the registration experience like? Was it easy or hard?

* Generally, how satisfied were you with the training and your facilitator?

2. In your opinion, what was the biggest ‘take-away’ from your participation in the FRT (i.e.,
what did you learn most?)

* Why does that ‘take-away’ matter? Why is it important?

* What other things did you learn through the training (if not answered)?

* Did the FRT change the way you view sexual assault or abuse (if not answered)?

3. Did participating in the FRT bring about any changes in the way you respond to
disclosures? Why or why not?
* Approximately how many disclosures would you estimate you've responded to since the
training?
* Is that an increase or decrease from before taking the training?
* Did the FRT change any other ways you act or behave towards sexual assault and abuse (e.g.,
changes in the way you talk, changes in how you interact with other people on the topic, etc.)?

4. Did you have any suggestions on how the delivery of FRT could be improved?
* Probe for in-person, virtual, hybrid, space, length of training, PowerPoints, etc.
* Would it be beneficial to have FRT offered in French? Cree? Dene? Which one would be
needed the most here in Saskatchewan?

5. Is there anything else you wanted to add about your experiences before | shut off the
recorder?




SASS OPERATIONAL PLANS - 2021-2023

Strategic Priority: Developing a Healthy; Sustainable Organization

Ends/Outcomes:

v' A Governance and Management Structure is developed and maintained to sustain SASS’ relevance as an organization in the Province of Saskatchewan

Strategic Actions

Operational TASKS

Timeline

Responsibility

Considerations/Updates

1. Develop an
Effective
Governance
Structure

1. Develop effective November 30, | Policy Ad hoc Select a Policy Ad hoc Committee
Governance 2021 Committee Targeted policies for completion by April 1, 2022
policies Operational Policies:
P-11: Diversity and Anti-Racism,
Completed in green.
Contracted HR specialist to assist with internal HR procedures. First meeting to create
operation org structure and review HR policies. Reviewing current job descriptions and
position titles. Completed and shared with Personal Committee
. Develop a Board September 30, | ED May require financial resources
Portal for ALL 2021 Ed and team have created a board and members access section on our website. ED has
current and past completed sent out invitations and instructions on how to log in.
Board-related
information
. Develop a March 31, ED/Governance | Develop and distribute annually
structure for Board | 2022 Ad hoc
Self-Assessment Committee
. Develop a Board September 30, | ED/Governance | Longstanding Agenda Item to appear on every meeting agenda
annual working 2021 Ad hoc *Calendar should align with ED objectives/funding requirements/strategic Plan
calendar Completed Committee Approved at the October board meeting
. Develop a April 30,2021 | Board An effective process to recruit, select and nominate onboarding members
Nominating Completed Nominating Betty Ann, Amy, and Kerrie
Committee process Committee Betty Ann and Kerrie conduced Community member interviews

——




6. Develop an August 31, ED Board Orientation scheduled for October 22 with new members
orientation Process | 2021 Ed would like to schedule time at a board meeting to do a board orientation to all
for onboarding Completed members.
Board Members Creating three separate manuals for, board, members, and staff
. Orientation of new | August 31, ED/Board Presented to new staff at Envision and SIGN
Members 2021 Chairperson
Examine options . Survey Members December 31, | ED/A Board May require financial resources to hire external resource to administer the survey
for the evolution and Non Members | 2021 member Contracted Richelle Lubin-Forde
and transition plan for input and Completed Report completed
for the Advisory recommended SASS Member Meeting
Committee model (e.g.
Network
Collaborative
General
membership mtgs)
Strengthen . Maintain fiscal Annually/ ED
Management accountability Ongoing
Struc.ttfres a.nd . Ongoing Annually/ ED Contracted company to support computer issues
Administrative . .
Systems evaluatlon. of Ongoing Upgraded newspaper template
technological Upgrade Canva
resources Working with digital specialist, Shaye Ruecker, to provide audit of our digital platforms
Developing digital strategy for web & social media platforms
. Demonstrate value | Annually/ ED Created SASS Orientation Manual to describe value
for membership Ongoing Creating three separate manuals for, board, members, and staff
Created member-specific newsletter
Restructured member meetings to focus more on member support
. Explore revenue Annually/ ED Received funding from MJC and WAGE to create SK based education and training
options that Ongoing program. Three-year project.

support strategic
and operational
priorities

Applied to Public Health Canada to improve access to justice for survivors, fulfil strategic
priorities 2 and 3.

Applied to Canadian Women’s foundation and the for the 2022 Sexual Violence
Awareness Week.

——




Applies to Justice Canada to improve access to justice for survivors, fulfil strategic
priorities 2 and 3.

Applied Re-Opening Sask. Training Subsidy for Leading a Collective Impact Initiative
through the Tamarack Institute for staff professional development.

Applies to the Canadian Women’s Foundation to improve access to justice for survivors,
fulfil strategic priorities 2 and 3.

Applications and donor packages for SVAW 2022

Presented two proposals to the Federal Government, Western Economic

Diversification Canada's funding program for non-profit organisations. The are supporting
SASS in connecting us with funding streams to support our work.

Align HR Capacity
Policy and
Professional
Development with
Strategic Priorities

1. Develop personnel

policy framework
that includes :
recruitment,
evaluation and
professional
development

November 30,
2021

Personnel
Committee/ED

Contracted HR specialist to assist with internal HR procedures. First meeting to create
operation org structure and review HR policies. Reviewing current job descriptions and
position titles.

Targeted policies for completion by April 1, 2022
Operational Policies:

P-11: Diversity and Anti-Racism,

Contracted Lana to develop with ED (Kerrie)
1. Organizational structure — to ensure alignment with SASS priorities and strategic
direction

2. Roles and responsibilities of individual positions — to clarify ‘who’ is
on point for ‘what’ in a manner that focuses on both effectiveness and
efficiency. This could include, but is not limited to, reviewing
opportunities to: a. Reduce duplication of effort

b. Make the best use of resources
c. Integrate possible succession strategies into assignments
d. Differentiate one role from another

e. Build a career path within the organization, to the extent possible in a
small organization

f. Provide opportunities for ongoing learning and development
g. Manage risk associated with any key positions

——




3. Decision-making framework — to create a set of guiding principles
intended to support how the team works relative to decision-making and
collaboration.

Work completed and shared with SASS Personnel Committee

Strategic Priority: Advancing and supporting learning opportunities for education and understanding on issues of sexual violence.
Ends/Outcomes:

v' SASS is recognized as a source of research, resource, training and serve as a clearing house for information.
v' SASS is recognized as a trusted and valuable central hub for educational resources, research and training that will create awareness on sexual violence and affect
attitudinal change.

Strategic Actions Operational TASKS | Timeline Responsibility | Considerations/Updates

1. SASS provides 1. Develop resources | September 30, | ED Received funding from MJC and WAGE to create SK based education and training
research to meet to carry out 2022 program. Three-year project.
current and research work. Contracted CUISR to do research

evolving needs Apply for
additional funding

for staff and work

2. Examine the On-going ED and staff Applied to the Canadian Women’s Foundation to improve access to justice for survivors,
impact of COVID fulfil strategic priorities 2 and 3. The funding will help with the post pandemic recover of
on survivors/sector the sector

3. Engage in research | On-going ED and staff SVAW campaign
that highlights the May 17-21, 2021
complex SSVE

Partnering with the Canadian Advisory of Women Immigrants to develop sexual health

experiences of )
education for youth

marginalized




peoples in relation
to sexualized

development of a
Sask-based
education and
training program.
Apply for
additional funding
for staff and work

violence.
. Actively engage On-going ED and staff Presenting at SACP meeting (Sept 2021)
with community Presenting to SUN executive
artners to expand Presenting to RCMP “F” Division and RCMP Depot
P P Presenting at RSAC conference
research Presenting at Resolve conference
understanding in Presenting at the Canadian Women of Colour Network
the sector.
. Develop resources | October 31, ED Received funding to carry out work March 2021. Hired Jenna Ives as Program Lead
to support the 2022 Hired Somiya Tabassum as Program Lead

Hired Harmony Grassing as FRT Program Coordinator
Jenna received a career opportunity with the Canadian Institute of Health Research. Her

last day is November 30, 2021

. Research to
support the
development of a
Sask-based
education and
training program.

December 31,
2021

ED and staff

Contracted CUISR to do research
Currently working on getting Ethics approval.
Developing survey, interview, and focus group questions

Our evaluation for SSVE program is surveying past FRT participants to determine
longitudinal data, if this training has impact on their community, if they still use the
training materials and more.

Report completed

——




2. SASS provides

training to meet
current and

1. Develop resources

to provide a Sask-
based education

December 31,
2022

ED

Enough Already Saskatchewan seeks to prevent and address sexual harassment in the
workplace. SASS is a coalition member of the organization. In March 2020, EA initiated a
partnership with the YWCA to contract a half time employee to help co-develop a
Bystander Training and support the delivery of the training in Southern Saskatchewan.

resources to meet

Community
Resource Portal

evolving needs and training The YWCA has since ended the partnership due to capacity issues as they have another

program. major grant that they are focusing on.
EA would like SASS to partner with them in hiring a trained facilitator to continue to this
work until June 2021, with the possibility of an extension to March 2024. The Coalition is
having preliminary discussions about finding an organization where EA can be housed
after the end of the project as part of its sustainability plan. Accepting this partnership in
hiring a facilitator may lead to SASS being explored as the potential organization to
absorb EA after March 2024.

. Develop and March 31, ED and staff

deliver a Sask- 2023

based education

and training

program.

. Deliver sustainable | March 31, ED, Board Chair, | May require financial resources to contract external resource
SASS Board of 2022 and contracted
Directors training specialist
4. Member training March 31, ED, Board Chair | Spring 2022. Need to determine what kinds of training they would like to have. Apply for
2022 funding to get it.
Planning Corinne McArthur to lead training based on her research from her book:
“Decolonizing the Healing Process from Sexual Trauma” for SVPW 2021
Surveyed member to determine training idea. Gained information form member meeting
to determine their needs.
Working with Corrine McArthur to create a healing poster, her work, to share with
practitioners.
Promising Practices for Distance Counselling with Survivors of Sexual Violence Report
and Training
3. SASS provides 1. Develop a April 30,2021 | ED and staff Fall 2021

Launch to occur later than expected due to technology.
Estimated Before January 2022

——




current and
evolving needs

Community Resources Portal completed and to be launched by end of January 2022

. Develop Toolkits

for Community
Resource Portal

On-going

ED and staff

. Develop resources

to sustain the
Community
Resource Portal

March 31,
2023

ED and staff

. Develop and

disseminate
educational and
public awareness
materials

On-going

ED and staff

Printing stats sheet for SVAW
Working with Corrine McArthur on healing resource for counsellors

. Develop education

outreach targets in
conjunction with
the
communication
plan

On-going

ED and staff

In the process of planning out educational events for 2022

——




Strategic Priority: Public Awareness and Advocacy for SASS and its members

Ends/Outcomes:

v" SASS is an organization that advances public awareness of the issues reacted to sexual violence while advocating for its members on an ongoing basis.

Objectives Operational TASKS | Timeline Responsibility | Considerations/Updates
1. Implement the 1. Review progress April 30,2021 | ED Setting new priorities

Saskatchewan and priorities for Contracted Pat to assist us

Sexual Violence SASS

Action Plan 2. Engage with On-going ED and team Meeting with the Saskatchewan Union of Nurses to
members, Board Board and support our work.
and stakeholders members
on the
implementation of
the Action Plan

3. Lead work to Feb 28, 2022 create Advisory Committee
Create Steering in progress
Committee
4. Develop a vision August 31, ED We met with the RCMP F division, and they are going
and plan for phase | 2021 Board and to pilot third option and anonymous reporting. We met
two for the members with SouthWest Crisis Services and Piwapan Women’s
Saskatchewan centre about capacity to pilots their community, both
. on board.

Sexual Violence
Action Plan

I met with the Director of Regina Emerg at SHA, that
took over for Glen, and they are expanding the
SANE program to Saskatoon and PA. Her and I are
meeting again at the end of September to go over the
logistics more.

Applied to Public Safety Canada, Systemic Change
and Increased Access to Justice and Public Safety
through Collaborative Community Coordination in

——




Saskatchewan. 5-year initiative is designed to improve
the Justice and Public Safety systems’ responses to
survivors of sexual violence, through the examination
of cumulative trauma and barriers within these
systems; the creation of sustainable plan for action to
address these harms; and foster ongoing strategic
intersectoral collaboration.

Inclusive Growth and the Strengthening of
Saskatchewan’s Sexual Violence Sector proposal-
develop Economic Inclusion and Participation in
Action Plan Survivors of Sexual Violence in
Saskatchewan.

. Begin phase two of | January 30, SASS and Continue to lobby Government and stakeholders
Implementation 2022 stakeholders
2. Resource SASS to . Develop resources | On-going ED May require additional resources to hire contracted
carry out public to carry out public staff
awareness and awareness and
advocacy advocacy (hiring
staff)
. Develop Fund March 31, ED
Development and 2022 Contracted staff
Sustainability Plan
. Implement the March 31, ED
Fund Development | 2023 Contracted staff
and Sustainability
Plan
3. Develop accessible, . Develop April 30, 2021 | ED, Project Fall 2021
timely, relevant, Community Specialist and Launch to occur later than expected due to technology.
and topical Resource Portal members Estimated Before January 2022
resources for Community Resources Portal completed and to be
members

launched by end of January 2022

——




dialogue with
government to
support the needs
of SASS and its
members

2. Develop an Feb 28, 2022 ED, Project In progress

evaluation for the Specialist and
Community Contracted staff
Resource Portal

. Ongoing May 31, 2022 ED, Project
development of Specialist, and
the Community members
Resource Portal
with toolkits

4. Advocacy for SASS . Raise the profile of | On-going ED, SVAW 2021
and its members SASS and its Communication | Communication strategic complete

members to Specialist and Digital strategy in process
generate Digital Specialist
stakeholder and
public support
through a
strategic
Communication
Plan

. Discuss/collaborat | On-going ED SVAW 2021
e with members FRT round table
on what their Fall 2021 Member Gathering
needs are SVAW 2022

. Continuous On-going ED Bill #15 and the Interpersonal Violence and Abuse Act

recommendations

VACR- the Gov’t SK has asked if SASS would be
interested in supporting the gov in creating a website to
host VACR SK based information.

They rejected our proposal to provide knowledge
generation and mobilization, coordination, scalable
support and international and strategic community and
institutional collaboration.

——
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I have credit a very small budget to support the work.

Waiting on approval.
Member agencies will be paid to do the file review, if

interested with funding through IVA.

4. Develop plan and
activities to raise
the profile of SASS

nationally

December 31,
2022

ED

11
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Ends/Outcomes:

Strategic Priority: Strengthen Member and Stakeholder Engagement

v’ SASS has a positive dynamic relationship with members and stakeholders

in membership
engagement

engage members
more meaningfully

Strategic Actions Operational TASKS | Timeline Responsibility | Considerations/Updates

1. Review the 1. Conductan October 31, ED, Board, and Contracted Richelle Lubin-Forde to:
potential environmental 2021 members * Do ajurisdictional Scan and Literature Review
expansion of SASS scan of similar Conpleted to ident.ify sample organizations for
membership agencies’ comparison ] )
categories to membership * Createa fmal report with recommendations
. and analysis
increase structures Present findings to SASS Board of Directors
ownership and Final Report Completed
meaningful . Review of classes December 31,
engagement in of membership/ 2022
addressing sexual membership
violence issues structure
across multiple . Review and April 30,2022 | Board/ED AGM December 2021
sectors i propose revisions
Saskatchewan to bylaws to reflect

changes
. Increase diversity . Review ways to On-going ED SASS Communication Strategy for internal and

external SASS communications completed
Restructured member meetings to focus more on
member support

12
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options to increase
flexibility and
support capacity
constraints due to
covid-19 pandemic

. Use technology

and other tools to
create options for
member
engagementi.e.
online member
forums, zoom

On-going

SVAW webinars
October 13 and 14-member meeting
Corrine McArthur presentation Nov 29

Met with Aspen Films to plan webinars for year

Engage in targeted
and strategic
communications
with members and
stakeholders
focused on the
provision of
relevant
information,
resources,
research, and
other
communications
that increases
member capacity.

On-going

Clearly articulate
and communicate
membership
benefits and
responsibilities,
and engage in

1. Develop an online

tool that can be
updated regularly
as, part of
members-only
access page

March 31,
2022

——
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scheduled reviews
to ensure
relevance and
address concerns
in a timely manner

2. Define method for
advanced
consultation of
members needs
before SASS
applies for funds,
and ensure interval
check-ins are
conducted to
review ongoing
member
engagement
capacity.

Clearly outline
member
responsibilities
prior to them
being involved in a
SASS project.

March 31,
2022

5. ldentify areas for
advocacy for
members and
develop broad
position
statements that
outlines areas of
advocacy to for
SASS in both its
internal and
external
communications

1. Have anonline

member-only

December 31,
2021

Ed and team have created a board and members access
section on our website. ED has sent out invitations and

trends as it related
to covid to support
upcoming grant
applications

access portal to Completed instructions on how to log in.
share input
2. Capture ongoing On-going

——
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Explore the benefit
of SASS collecting
member agency
service delivery
statistics and
developing
scheduled reports
outlining ongoing
trends. Members
can use this
information to
support grant
applications, and
in articulating
unique
experiences in
Saskatchewan

. Explore the March 31,
development of a 2022
service delivery
tracking system
information

. How will it be September 30,
collated and how 2022
will it used

. Defining what September 30,
exactly is gathered | 2022

——
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