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POLICY:
The Board of Directors shall form specific committees to ensure the governance of Sexual Assault Services of Saskatchewan (SASS).

CRITERIA:
The Committees shall be:
1. Executive Committee
2. Standing Committees of
a. Personnel
b. Finance/Audit
3. Ad Hoc Committee

· Each Committee shall have at least two (2) members
· The duties of the Standing Committees shall be assigned to them by the Board.
· Standing committees will review/revise/develop their terms of reference and responsibilities annually.
· The Board may appoint Ad Hoc Committees for a specific purpose 
· Each Committee Chairperson shall be appointed by consensus or appointed by the Board Chair
· The Board of Directors is informed of committee membership.
· Each committee must have a minimum of one bboard member on it.

Committee Responsibilities:
The Executive Director will be an ex-officio member at all Committees

1. Executive Committee:
· manages the operations of the Board of Directors 
· make decisions that arise between regularly scheduled board meeting 
· Is composed of the Chair, Vice-Chair, Treasurer, and Secretary of the Board. 

Duties of the Executive will include: 

The Chairperson of the Board will:
· Preside at all SASS Board meetings.
· Be an ex-officio member of all Committees established by the membership or by the Board.
· Be vigilant and active in her/his duties of promoting the objectives of SASS.
· Report to each Annual General Meeting of the members concerning the operation of SASS.
· Represent SASS at public or official functions when necessary.
· Develop the agenda for Board meetings in conjunction with the Executive Director.
· Perform such other duties as may from time to time be determined by the Board.

 The Vice-Chairperson of the Board will:
· Assist the Chairperson in the performance of her/his duties.
· Have all the powers and perform all the duties of the Chairperson in the absence or inability of the Chairperson.
· Perform such other duties as may from time to time be determined by the Board.

The Secretary of the Board will:
· Record the minutes of each Special or Annual General Meeting and make a copy available to each member.
· Record the minutes of each Board Meeting and make a copy available to each member of the Board.
· Ensure that all meeting minutes, documents and other communications are kept securely.
· Perform such other duties as may from time-to-time be determined by the Board. 

The Treasurer of the Board will:
· Oversee the financial matters of SASS and secure proper records and accounts of all transactions of SASS.
· Report to SASS at each Annual General or regular Board Meeting as to the financial position of SASS.
· Ensure the records and transactions are audited annually by an auditor appointed and approved by the Board.
· Perform such other duties as may from time to time be determined by the Board.
· And other duties as identified by the Board of Directors.

2. Personnel Committee

· responsible for planning, monitoring, and overseeing SASS’s human resources (paid and   volunteer). 
· develops personnel policies, 
· Establishes a salary structure and annual review of staff salaries, and benefits package
· Ensures completion of timely annual performance appraisal of the Executive Director. 
· Acts as a grievance board for employee complaints and concerns, as well as formal written grievances against the executive director.

b.  Finance/Audit Committee:

· Oversee the finances and financial sustainability of SASS 
· Membership is composed of at least the Treasure and one board member.
· Reports to the Board through the Committee Chair.
· Ensuring that accurate documentation of all expenditures is in a commonly accepted
      accounting practice format.
· Overseeing annual and operating budgets and recommendations to the Board.
· Reviewing mid-year and year-end financial reports prior to submitting to funders.
· Annual review of financial policies/procedures 
· Overseeing the audit process and annual financial statements 
· Approve audit findings and present at AGM.

3. Ad Hoc/Special Committee:
· appointed by the Board at any time for a specific purpose.
· make recommendations to the Board in respect of the subject on which it was created to advise. 

