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Our History:  
 
SASS began in 1984 as a coalition of 10 agencies throughout the province who supported 
survivors of sexual assault. The coalition worked together to increase awareness and provide 
education towards reducing sexual assault statistics and victimization.  
 
In 1990 with short term project funding and a new part-time Coordinator in Saskatoon, SASS 
became an organization that formally linked the coalition ofagencies. This formal connection 
created opportunities to share best practices; disseminate information; collect statistics; build 
capacity for volunteers; and establish working relationships with other provincial organizations.  
 
SASS formally incorporated in 1995 and received annual funding in 2009 which led to a full-time 
Coordinator position in Yorkton. 
 
Today, the SASS office is located in Regina which provides easy contact with partners and funders. 
The core operational focus continues to be support for its member agencies, but it has expanded 
to include awareness and education campaigns, events, and training to service providers and 
communities throughout the province. 
 

  



Who is SASS? 

SASS is a provincial non-profit organization that works collectively with front-line agencies, 
community partners, and governments that provide support and advocacy for those affected by 
sexual violence in Saskatchewan. 

 

SASS works to: 

• Provide a collective voice both provincially and nationally for front-line agencies working to 

end sexual violence in Saskatchewan 

• Provide resources, training, support, and advocacy for front-line agencies 

• Provide public awareness and education on issues related to sexual violence 

• Conduct and support research and consultation on issues related to sexual violence 

• Work in partnership with provincial and national anti-violence organizations 
 
 

The Strategic Plan for Sexual Assault Services of Saskatchewan 
 

Our strategic plan assists Sexual Assault Services of Saskatchewan in focusing efforts to fulfil our 

mission and achieve our vision.   

Our strategic plan encourages and promotes a pro-active, results-oriented approach, helps to 

balance short-term pressures with long-term thinking and permits flexibility to adapt to change. 

Our strategic plan enhances Sexual Assault Services of Saskatchewan’s capacity to generate new 

ideas and options, to encourage a team approach to strategic decisions and to providea 

systematic approach to decision-making, accountability and evaluation of progress. 

 

Our Mission  
 

The Mission Statement defines the organization’s purpose and primary objective.  It informs the 

key measure of the organization’s long term objectives and the ends or outcomes it is working 

towards. 

 

Our Mission is:  

To foster the coordination and collaboration amongst front-line agencies and with 

community partners, and governments that support individuals affected by sexual 

violence.  



 

Our Vision  
 

The Vision Statement reflects the preferred future state for the organization.  It inspires people to 

work collectively towards achieving that future and creating outcomes that members and others 

can support. 

 

Our Vision is that: 
 

Every person in Saskatchewan is free from threat, fear, or experience of sexual 

violence. 

 

Our Guiding Principles  
 

Guiding principles or values provide the principles and beliefs that guide the organization’s 

behaviours, decision-making processes, actions, programs and services. 

 

Trust: We are confident that others will do as they say they will do and that will 

contribute to a positive outcome or future. 

 

Respect: We respect each other, our members and everyone that we provide services to. 

 

Collaboration: We work together and with other like-minded organizations and individuals 

who share a common purpose and values. 

 

Integrity: We are ethical, transparent and honest in all of our interactions and in a manner 

consistent with our values and beliefs. 

 

Inclusivity: We welcome everyone and embrace diversity in our organization and with the 

services we provide. 

 

Satisfaction: We believe that people should be able to enjoy their experience with our 

organization and enjoy working together to achieve our outcomes. 

 

 

  



Strategic Priorities for SASS 
 

Four interrelated, mutually supportive strategic priorities are at the heart of the Sexual Assault 

Services of Saskatchewan strategic plan.  These four strategic priorities are as follows: 

 

1. Developing a healthy, sustainable organization 

2. Advancing and supporting learning opportunities for issues of sexual violence 

3. Public awareness and advocacy for SASS and its members 

4. Strengthen member and stakeholder engagement 

 
 

Strategic Priority: Developing a healthy, sustainable organization 
Outcomes: • A governance and management structure is developed and 

maintained which helps to sustain the relevance of SASS as an 

organization in the Province of Saskatchewan 

Strategic Actions: 1. Develop an Effective Governance Structure 

2. Examine options for the evolution and transition plan for the 

Advisory Committee 

3. Strengthen Management Structures and Administrative Systems 

4. Align HR Capacity Policy and Professional Development with 

Strategic Priorities 

 

Strategic Priority: Advancing and supporting learning opportunities on issues of 
sexual violence 
Outcomes: • SASS is recognized as a trusted and valuable central hub for 

educational resources, research and training that will create 
awareness on sexual violence and affect attitudinal change. 

Strategic Actions: 1. SASS provides research, training, and resources to meet the evolving 

needs and practises. 

 

  



 

Strategic Priority: Public awareness and advocacy for SASS and its members 
Outcomes: • SASS is an organization that advances public awareness of the issues 

reacted to sexual violence while advocating for its members on an 

ongoing basis. 

Strategic Actions: 1. Promote Implementation of the Saskatchewan Sexual Violence 

Action Plan 

2. Resource SASS to carry out public awareness and advocacy 

3. Develop accessible, timely, relevant, and topical resources for 

members 

4. Advocacy for SASS and its members 

 

Strategic Priority: Strengthen member and stakeholder Engagement 

Outcomes: • SASS has a positive dynamic relationship with members and 

stakeholders. 

Strategic Actions: 1. Review the potential expansion of SASS membership categories to 

increase ownership and meaningful engagement in addressing 

sexual violence issues across multiple sectors in Saskatchewan 

2. Increase diversity in membership engagement options to increase 

flexibility and support capacity constraints due to covid-19 pandemic 

3. Engage in targeted and strategic communications with members and 

stakeholders focused on the provision of relevant information, 

resources, research, and other communications that increases 

member capacity. 

4. Clearly articulate and communicate membership benefits and 

responsibilities and engage in scheduled reviews to ensure relevance 

and address concerns in a timely manner. 

5. Identify areas for advocacy for members and develop broad position 

statements that outlines areas of advocacy to for SASS in both its 

internal and external communications 

6. Explore the benefit of SASS collecting member agency service 

delivery statistics and developing scheduled reports outlining 

ongoing trends. Members can use this information to support grant 

applications, and in articulating unique experiences in Saskatchewan 

 

 


