
 
 

 

SASS Board Meeting Minutes 
 

November 27, 2020 @ 3:00 pm via ZOOM 
 

Present: Betty Ann, Haley, Amanda, Corrine, Dorothea, Christa, Dominic, Karen, Amy 
 

Regrets: Iza 

 

1. CALL TO ORDER at 3:05 pm 

2.  ADDITIONS/DELETIONS AND APPROVAL of Agenda 

 Addition of 3.2 Minutes from October 23, 2020 Special Board Meeting under Consent 
 Agenda 

 Addition of 5.9 Covid-19 review of the SASS employees transition into working from 
 home under New Business. 

 Motion #1 made by Christa. Seconded by Dorothea. All in favour, motion carried. 

3. CONSENT AGENDA  

 3.1 Minutes from September 25, 2020 
 3.2        Minutes from October 23.2020 
 3.2 Chair Report 
  Betty Anne did not submit a written report as she felt that that there has been 
  sufficient updates to the Board with regards to ongoing developments at   
  SASS through emails over the last two months. 
 
 3.3 Treasurer Report 

- Dominic provided the Treasurer’s report.  Highlights include the budget being 
underspent with only 48% being used thus far. Questions were raised if SASS 
is going to be able to carry on the remainder of its projects and initiatives 
within allotted timelines and whether funders would be willing to provide 
additional  time for project completion.  The Board discussed that due to the 
impacts of  COVID, SASS is likely to be granted extensions if required. 

- Patience was tasked to complete the October month end with support from 
Dominic and the bookkeeper. A few questions on specific items were raised 
with Dominic for clarification and he will report back to the Board after 
discussions with the bookkeeper.  Questions included how holiday time 
liability is reported. 
 

 3.4 ED Report 

-  Patience highlighted the two projects that are coming to an end, FRT and 
VACR Pilot Project. We have also received additional funds for the FRT 
project for the amount of $30,196 for the period of one year (Nov 1, 2020 – 
Oct 31, 2021). 



 
 

 

-  Patience was advised to host a conversation with SASS members to discuss 
what their priorities are with the FRT project, determine whether there is 
interest in proceeding with the program or whether SASS has to return the 
funds. In the meantime, grant writing for the FRT project will be put on hold.  

 Motion #2 To accept the remaining items on the Consent Agenda. Corrine moved, 
 Amanda seconded, motion carried. 

 
4.  BUSINESS ARISING FROM PAST MEETING  
 

4.1 Strategic Planning Process Update   
 
- The Strategic Planning Committee met on November 17, 2020 for a day long 

facilitated session with Wayne. 
- Wayne submitted a survey report on how SASS is doing from the perspective of 

SASS’ stakeholders including member agencies and funders. While there was 
goodwill to SASS and appreciation for its work including the Action Plan, there is 
overall concern about the strategic direction of the organization. Our strategic 
priorities need to speak to the needs of our members and stakeholders.  

- The Committee spent the day determining critical issues, and areas for potential 
growth. Betty Ann will circulate the preliminary draft developed by Wayne once 
she receives it. 

- Projected completion date for the Strategic Plan is January 2021. 
 

4.2 Personnel Committee – update on ED evaluation process 
- Kerrie was prepared to come back to work on November 23rd but the Personnel 

Committee recommended  that she return on a part-time basis for two weeks 
before going back full-time. However, she has tested positive for COVID-19 and is 
now unavailable for at least another two weeks. 

- The Personnel committee met on October 25,2020 to wrap up last year’s ED 
performance review and set up this year’s review. Dorothea and Betty Ann met 
with Kerrie on 6, 2020 to discuss these and the process for moving forward. The 
Personnel Committee also looked into reconciling leave entitlements for the ED. 

- There is ongoing policy development work with regards to a SASS Health Policy, 
and a survey review of non-profit ED salaries. 
 

4.3 Discussion of Member meeting by Zoom as proposed at the last meeting. 
- A previous meeting had been scheduled and then subsequently cancelled as 

there were no discussion items. 
- Patience has been given direction to schedule another meeting to convey SASS’ 

current status and discuss the member interest for FRT.  The Chair indicated that 
she could participate to provide an update on SASS current status. 
 

4.4 Status of funding for SASS for 21/22?  Relationship with funders? 
- An application for Service Agreement Renewal for 2021-2024 was submitted to 

the Saskatchewan Ministry of Justice on November 03, 2020. 
- A mid-year Progress Report was submitted to the Saskatchewan Ministry of 

Justice on November 16, 2020. 



 
 

 

- SASS is having a meeting with Ministries of Justice, Corrections and Policing, and 
Status of Women’s Office on December 8, 2020 to discuss the application for the 
VACR Expansion Proposal.  

 

5 NEW BUSINESS 
 
5.1 Communication Committee 

- Deferred for now, no report from the Committee. 
 

5.2 Personnel Committee – discussion on actions/issues dealt with since last meeting 
and where further policy or other work may be needed: aligning evaluation/benefits 
and fiscal year; review of benefit entitlement; etc. 
- The Committee had a discussion on having benefits and employment review 

dates aligned to the fiscal year cycle rather than anniversary of employment 
cycle. The Committee would like for the changed to be adopted this year (April 
01, 2020 – March 31, 2021) so that we are caught up for this fiscal year. 

- The Personnel Committee will draft a policy for review at the next Board 
meeting. 

-  An appropriate notice of changes consistent with labour standards will be issued 
to the staff at SASS and it has to be within what the organization can afford. 

- The Personnel Committee will also provide clarity on allotted sick time for SASS 
employees. 
 

- COVID has provided unprecedented circumstance and the board needs a 
Pandemic Policy in the event that someone tests positive with COVID-19. This 
would be a separate policy that differs from regular sick leave issued by the 
organization.   

 
- The Personnel Committee submitted a Pandemic Policy for approval by the 

Board  
Motion#3 to approve Pandemic Benefits Policy as presented by the Personnel 
Committee as follows:  It is moved that the SASS Sick Leave policy be amended 
to allow an employee who suspects that he/she is showing signs of  covid-19 or 
such other disease as is recognized as a pandemic in a public health order, or has 
been diagnosed with such a disease shall be entitled or required to take up to 
two weeks pandemic sick leave.  In such a case, the employee will provide notice 
to the employer of when they can return to work.  As such leave may be 
required by the Board and return is subject to proof of recovery, such leave shall 
be paid leave and the sick days used will not be counted against existing sick 
leave credits.   
 
Moved: Dorothea 
Seconded: No one seconded 
Motion Failed 
 



 
 

 

- Christa will share with SASS Envision’s pandemic policy and it will be distributed 
to Board members for discussion over email.  Generally, the policy to be 
considered would allow, during any declared pandemic, that sick leave policy  be 
amended to entitle or required an employee at the request of the chair of the 
board or the personnel or ED to commit to work from home or if unable to work, 
due to illness, to allow the employee to use up to five sick days in the negative to 
be earned back.  
 
 

5.3 Policy Committee – review of motions approved by email since last meeting.  Any 
suggestions to improve policy/process? 

- No concerns at this time other than a suggestion that the process should be 
used for issues which require immediate attention. 
 

5.4 Newly acquired grants for FRT = $30,196 and discussion of potential uses of such 
funds – what are the requirements of the funding arrangements? 

- Halt grant applications for now until further discussion with member 
agencies on their interest in continuing program delivery. 
 

5.5 Community Resource Portal Development Contract 
- Patience presented the Community Resource Portal development proposal from 

two technology companies with a request to proceed with contracting Omni 
Online. 

- No motion required, operational matter, carry forward, as long as within budget. 
 

5.6 Health and Dental Benefits Plan for employees  
- Patience presented the proposal from the Prairie Benefits Solutions- Chambers 

Plan.  
- Direction given to forward the Plan to the Personnel Committee for further 

review. 
 

5.7 IT Management and Updates Contract 
- Patience provided an overview for the need for IT support for SASS computers.  
- No motion required, operational matter, carry forward. 
 

5.8 Discussion of need for business continuity plan/policy for SASS, including a common 
drive for Board business, minutes, etc. 
- The IT contract being reviewed by Patience will include the option to have a 

Microsoft-based drive (One Drive) for the Board to use.  
- The policy committee will work with Kerrie/ED to develop the business 

continuity plan which is part of the ED objectives for 20/21. 
 

5.9 Covid-19 review of the SASS employees transition into working from home 
- Patience will advise the Board if and when it is determined that SASS employees 

will work from home, and include a plan to ensure continuity of work and 
deliverables.  



 
 

 

6.  IN CAMERA  
 
7. OTHER 
 

8. NEXT MEETING  
    
9.  ADJOURNMENT 
 
 
 
 

Approved Motions Over Email: 

1. SASS Mid-Year Progress Report (IVA) 

From:wilsond@sasktel.net [mailto:wilsond@sasktel.net]  
Sent: November 13, 2020 2:43 PM 
To:dorotheawarren@hotmail.com; amyfitness@live.ca; hkennedy@partnersfamilyservices.ca; Christa 
Daku <christad@envisioncounsellingcentre.com>; mcconnellam85@gmail.com; 
izaparker2395@gmail.com; dominicpoissant<dominicpoissant@gmail.com>; 
corrine.mcarthur@fhqtc.net; michellew@westcentralcrisis.ca; execdir.piwapan@sasktel.net 
Cc:project.sass@sasktel.net 
Subject:Fwd: FW: SASS Mid-term report for IVA 

 

  Attached is the interim report to be submitted by SASS to the funder.  As per policy on voting 
by email, can you take a quick look at this and if there are no concerns just let me know by 
email that you have read and approve submitting this. As we are late submitting this, can you 
get back to me by end of Monday, if possible.   
 
Betty Ann Pottruff 

 

I will make a motion to approve the financial statement as presented for submission to our funders. 

 

 

Christa Daku (She/Her)│Executive Director 

Envision Counselling & Support Centre Inc. 

306-637-4004 ∙ Estevan Office 

www.envisioncounsellingcentre.com 

I will second 

 

Hayley Kennedy 
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Executive Director 

PARTNERS Family Services 

PO Box 2741 231 B Main Street 

Humboldt, SK S0K 2A0 

O: 306-682-4135 C: 306-231-0884 

In favor  

 

Michelle Weber 

 

Michelle Weber 

Executive Director 

Please be advised of the email address change* 

West Central Crisis and Family Support Centre Inc. 

Outreach offices of Kerrobert, Rosetown, Eston SK and Oyen; Empress AB 

I’m in favour.  

 

Thanks,  

Amy  

Sent from my iPhone  

_____________________________________________________________________________________ 

On Nov 16, 2020, at 10:18 AM, Karen <execdir.piwapan@sasktel.net> wrote: 

 In favour  

 

Karen 

Sent from my iPhone 

I’m in favour  

Dorothea  

Sent from my iPhone 

 

mailto:execdir.piwapan@sasktel.net


 
 

 

2. Application for Service Agreement Renewal for 2021-24 

From:wilsond@sasktel.net [mailto:wilsond@sasktel.net]  
Sent: Friday, October 30, 2020 10:39 AM 
To:michellew@westcentralcrisis.ca; dominicpoissant<dominicpoissant@gmail.com>; Hayley Kennedy 
<hkennedy@partnersfamilyservices.ca>; izaparker2395@gmail.com; dorotheawarren@hotmail.com; 
christad@envisioncounsellingcentre.com; execdir.piwapan@sasktel.net; corrine.mcarthur@fhqtc.net; 
amyfitness@live.ca; mcconnellam85@gmail.com 
Cc:project.sass@sasktel.net 
Subject: Board Update and Request for Board Electronic Decision/Approval 

  

One of the Action items noted  at our meeting last week was to deal with outstanding work 
items.  This includes the annual proposal to Justice for core funding and the mid-year 
report.  Patience is working on the mid-year report and finalized the documents attached report 
to finalize our request [Kerrie submitted a letter of intent in September].  
 
According to SASS policy B-6, the Chairperson may submit any matter of special interest to the 
Board for electronic vote on a clear motion.  
 
Motion:  Move to approve the submission of Application for Service Agreement Renewal for 
2021-24 to Ministry of Justice, in the format set out below including the application form, 
program logic model, year end financial report for April 1,2019 - March 30, 2020, along with 
required information on conflict of interest policy, criminal record check policy,  and proof of 
insurance coverage. 
 
I.  I need someone to move the above motion. 
2. I need a seconder for the motion. 
3. I request your written/email responses to the motion by end of business Monday November 2, 
2020. 
 

Hi all,  

  

Betty Ann thank you for your work on all of this – not a small task. I appreciate this has created a new 
and unexpected work load for you as our chair, and thank you for both your leadership on this as well as 
commitment to getting it done on such a  tight timeline.   

I would like to make the following Motion: 

Move to approve the submission of Application for Service Agreement Renewal for 2021-24 to 
Ministry of Justice, in the format as circulated including the application form, program logic model, 
year-end financial report for April 1,2019 - March 30, 2020, along with required information on 
conflict of interest policy, criminal record check policy,  and proof of insurance coverage. 

Have a great weekend everyone! 

Hayley Kennedy                                                                                                                                                       
Executive Director 
PARTNERS Family Services 
PO Box 2741 231 B Main Street 
Humboldt, SK S0K 2A0 
O: 306-682-4135 C: 306-231-0884 
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Thank you Betty Ann for your leadership this past week! 

  

I will second Haley’s motion! 

  

Take care, 

  

  

Christa Daku (She/Her)│Executive Director 

Envision Counselling & Support Centre Inc. 

306-637-4004 ∙ Estevan Office 

www.envisioncounsellingcentre.com 

I too am in favour 

Dorothea 

Sent from my iPhone 

 
On Oct 31, 2020, at 10:14 AM, Amanda McConnell <mcconnellam85@gmail.com> wrote: 

 I am in favour  

Amanda McConnell, B.A, BSW 

 

On Oct 31, 2020, at 10:08 AM, iza Parker <izaparker2395@gmail.com> wrote: 

I’m in favour  

Sent from my iPhone 
_____________________________________________________________________________________ 

 

On Oct 30, 2020, at 11:14 AM, Amy Poole <amyfitness@live.ca> wrote: 

 I’m in favour of the motion.   

Thanks all,  

Amy  

Sent from my iPhone  

http://www.envisioncounsellingcentre.com/
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Thank you for all the hard work and leadership, diligence and mindful professionalism Betty Ann and 
everyone at the table.  

These are challenges that will assist us forward.  
 
Hope your day went well,  
  
I’m in favor of this motion 
 
 
Michelle 
 
 
Michelle Weber 
Executive Director 
 
Please be advised of the email address change* 
 
West Central Crisis and Family Support Centre Inc. 
Outreach offices of Kerrobert, Rosetown, Eston SK and Oyen; Empress AB 

 

In favor! 
 
Karen  
______________________________________________________________________ 

 
On Mon, 2 Nov 2020 08:12:10 -0600, Dominic Poissant <dominicpoissant@gmail.com> 
wrote: 
   

I am in favour  

  

Dominic Poissant CPA, CMA 

Partner 

Poissant Accounting and Consulting Services 

Regina Accounting Service 

306 526 6441 

NOTE:  I am also in favour of both motions.Betty Ann 
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